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MICA STRATEGIC PLAN 2022–2027 
Schematic Draft v.1 

 
 
This Schematic Draft captures in one succinct document the core concepts and developing substance of MICA Strategic Plan 2022-2027 
(“Plan”). It provides a reader-friendly presentation for broad review by multiple constituencies, assuming minimal knowledge by the readers 
about MICA and the strategic planning process to date. It serves as the basis for shaping the Plan content that will be properly designed.  
 
This Schematic Draft contains five parts: 
 
1)  An Introduction that shares the rationale, process and framework of the Plan. 
 
2)  A Plan Summary that provides an at-a-glance list of the Plan’s 1 Overarching Goal and 4 Themes, as well as the related SMART 

Objectives and Strategic Foci. For readers who are interested in the pre-pandemic in-progress construction of proposed actions for the 
Strategic Foci, a summary is available via the 2021-2026 strategic planning website. 

 
3)  An Implementation Matrix template and one built-out example that illustrate the disciplined approach of the final Plan with details of 

major activities with milestones, accountable leaders, critical collaborators, budget planning notations for the fiscal years of its duration, 
and evidence of success for benchmarking. The guiding SMART principles of the Plan are explained in the Introduction. 

 
4)   A Glossary example that shows how the final Plan will provide succinct explanations of terms/concepts/institutional plans that may not 

be readily understood by readers. 
 

More information about the current 2022-2027 planning is available at the 2022-2027 Strategic Plan website. The old and new planning 
websites will be integrated into a single site by March 1. 
 

https://www.mica.edu/mica-dna/strategic-plan-2021-2026/
https://www.mica.edu/mica-dna/strategic-plan-2022-2027/
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PART I: INTRODUCTION 
 
RATIONALE 

A strategic plan connects an institution’s mission and vision to its priorities, aligns the work among its people, and guides the development of its 
resources and facilities – all through a purposeful yet flexible system of evaluation, decision-making, and action. 

Almost all colleges and universities have a strategic plan that are usually three-to-five-year in scope, or are in a planning process in between plans. The 
practice is so standard that effective strategic planning is now a compliance matter with accrediting bodies (in MICA’s case, MSCHE and NASAD) because 
it demonstrates institutional commitment to principled operation and thoughtful self-improvement. 

MICA needs a new strategic plan because: 

• MICA’s last strategic plan, MICA 2020, was adopted in 2010 following the completion of the 1997-1998 self-study report for the College’s re-
accreditation by both Middle States Commission on Higher Education (MSCHE) and National Association of Schools of Art and Design (NASAD). 
That plan expired in 2020. 

• In Fall 2017, MICA announced its new Mission, Vision, and Tenets. The Strategic Plan 2022-2027 (“Plan”) is the next step in translating the 
Mission and Vision into concrete action steps for realizing the collective goals of the campus community. 

• There are changes in the world and at MICA, including lessons from the College’s pandemic navigation, that require the MICA community to 
think and work toward bold development and adaptive change so that MICA and its students can thrive with the new realities. 

• A number of specific changes that the MICA community has embraced as transformational commitments for the College need to be 
structuralized in the Plan for institutional action and accountability. Chief among these changes are: adaptability and innovation; one-MICA 
team workplace and culture; DEIG (Diversity, Equity, Inclusion, and Globalization); thriving with Baltimore; and shared governance. 

A diverse and aspirational community like MICA’s naturally has many things that its constituents could do and would like to do. The Plan prioritizes 
and organizes the College’s work into a finite set of projects and initiatives that are most significant, achievable, and critical to MICA as a creative 
and academic community. The Plan transparently unites actions across MICA with a one-team understanding. 

Committed for diligent implementation, the Plan observes the SMART principles (Specific, Measurable, Achievable/Audacious/Assignable, 
Realistic/Relevant/Resourced, and Time-bound/Team-based/Transparent). It is a living plan that will be monitored, evaluated, and adjusted annually. 

STRATEGIC PLAN FRAMEWORK 
 

The Plan centers on one Overarching Goal that emphasizes MICA’s focus on transformative teaching and learning and on positioning the College’s 
strategic priorities and operations in service of its academic mission. Four Themes support this Goal and constitute the pillars of the Plan. 

https://www.mica.edu/mica-dna/mission-and-vision/
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OVERARCHING GOAL:   BE A NATIONAL AND INTERNATIONAL MODEL OF INTEGRATIVE EDUCATION IN ART AND DESIGN 
 
                       THEME 1:  EMPOWER the Lives, Practices and Futures of Artists, Designers and Educators 
 (Anticipatory Curriculum / Flexible Delivery / Holistic Learning) 
 
                       THEME 2:  TRANSFORM MICA through DEIG (Diversity, Equity, Inclusion, and Globalization) 
 (Structural / Substantive / Sustainable) 
 
                       THEME 3:  ACTIVATE Creative Agency with Baltimore and the World  
 (Strategically Engaged / Radically Partnered / Equitably Enriched) 
 
                        THEME 4:  STRENGTHEN Institutional Capacity  
 (People / Systems /Culture) 

 
A set of SMART Objectives support and advance the aspirations articulated by the four Themes. The SMART Objectives will be realized through the 
implementation of corresponding Strategic Foci, each with a related set of concrete actions. 

PROCESS 
 
The current 2022 strategic planning process resumes and updates the productive planning work from 2018 to 2020 that, if not disrupted by the ongoing 
COVID-19 pandemic beginning in early 2020, would have yielded a strategic plan for 2021-2026. The updated Plan will now cover 2022-2027. The above 
Strategic Plan Framework, developed through a highly inclusive and participatory process, remains valid for the updated Plan. 
 
The final draft of the updated Plan is scheduled for review on October 21, 2022, by the Board of Trustees that has the ultimate approval authority. Once 
adopted by the Board of Trustees, the Plan will serve as MICA’s roadmap for institutional development over the next five years, guiding the College 
through its bicentennial celebration in 2026.  
 
2018-2020 Planning Foundation 
 
Over two academic years (2018-2020), a HUB Strategic Planning Steering Committee – with 19 faculty, staff, student, alum, parent and trustee members 
– oversaw the process design and development of the original 2021-2026 schematic plan draft. In Fall 2018 and Spring 2019, a campus-wide process 
shaped the Strategic Plan Framework. Using the Framework, campus and external members were broadly engaged from Spring through Fall 2019 in a 
wide-net collection of ideas and initiatives for planning consideration. In addition to retreats and meetings, two Pan-College Convenings took place in 
April 2019 and November 2019, respectively. In November 2019, an expanded web-based platform for soliciting input was established and strategic 
planning input kiosks were installed in six locations across campus, resulting in more focused input from campus constituencies. Key external input 

https://assets.mica.edu/files/resources/1_2019-20-hub-work-plan-and-membership-20190930.pdf
https://www.mica.edu/mica-dna/strategic-plan-2022-2027/
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consultation continued in December. Various input summaries from that period can be viewed as archival records on the 2021-2026 planning website. 
Furthermore, in Spring 2019, MICA hosted reaccreditation visiting teams from the Middle States Commission on Higher Education (MSCHE) and the 
National Association of Schools of Art and Design (NASAD). The Visitors’ Reports from these teams provided expert peer feedback for MICA’s planning; in 
general, MICA’s planning up to that point was favorably received by the visiting teams.  
 
Plan drafts, with deep consideration of the collected input, were developed by the President’s Council with assistance from HUB Strategic Planning 
Steering Committee during December 2019 and January 2020. The schematic 2021-2026 Plan draft was presented for open review by the campus 
community and trusted external stakeholders in early 2020; 85 % of the community survey responses collected in January and February found the Plan 
to have great relevance and importance to the future of MICA and the campus community’s well-being. The Board of Trustees reviewed and 
conceptually endorsed the schematic Plan draft on February 21, 2020. 
 
The original goal was to finalize planning in Spring 2020 with further campus community input and to present the final plan to the Board of Trustees in 
May 2020 for adoption. In March 2020, the COVID-19 pandemic forced MICA into campus closure. The strategic planning process was put on hiatus by 
necessity in order for the campus community to focus on pandemic navigation. The strategic planning hiatus lasted through Fall 2021 when it was 
announced that the planning process would resume in 2022. 
 
2022 Planning Revival & Finalization 
 
The 2022 planning revival has four key stages: 

1. February–May: The strategic planning process will officially relaunch in February 2022. While there is a strong planning foundation from 2018-
2020, the updated strategic planning work will include some reassessment and reimagination by the MICA community. The broad and deep 
input from the faculty, staff, students, and trustees is essential.  

2. June–August: After collecting community input over the Spring 2022 semester, there will be focused strategic plan drafting work by a multi-
constituency team over the Summer and into early Fall. 

3. September: The campus community will review and comment upon the final Strategic Plan draft in an open process. 

4. October: The final Plan draft with community input will be presented to the Board of Trustees on October 21, 2022. Once adopted by the Board 
of Trustees, the Plan will serve as MICA’s roadmap for institutional development over the next five years, guiding the College through its 
bicentennial celebration in 2026 

Given how much is on everyone’s plate and MICA’s continued priority to navigate successfully through the pandemic, the planning revival work will 
dovetail as much as possible with existing meeting structures and ongoing planning work. Extra meetings, such as a pan-college planning convening on 
March 9, 2022, will be kept at a minimum. 

The draft 2022 strategic planning revival timeline and key activities – incorporating input from constituency leaders – can be viewed here. 

 

https://www.mica.edu/mica-dna/strategic-plan-2021-2026/
https://comms.mica.edu/strategic-plan/resources/mica-strategic-plan-2022-2027-planning-timeline-22-2-14-draft.pdf
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PART II: AT-A-GLANCE PLAN SUMMARY 

 
 

OVERARCHING GOAL: BE A NATIONAL AND INTERNATIONAL MODEL OF INTEGRATIVE EDUCATION IN ART AND DESIGN 

THEME I:   EMPOWER THE LIVES, PRACTICES, AND FUTURES OF ARTISTS, DESIGNERS, AND EDUCATORS (ANTICIPATORY CURRICULUM/FLEXIBLE DELIVERY/HOLISTIC LEARNING) 

SMART* Objective A Develop a Distinctive MICA Educational Approach and Strengthen Existing Programs with Appropriate Institutional Supports to 
Ensure MICA’s Educational Relevance 

Strategic Focus 1: Implement Integrative Education at MICA with faculty leadership and by establishing key structural 
supports for project-Based, field-Based and partnered education, research, and work 

Strategic Focus 2: Amplify and infuse opportunities for students to develop professional practice skills and career readiness 
across campus and programs 

Strategic Focus 3: Expand and incorporate STEAM learning, digital literacy, and technology instruction across 
Undergraduate, Graduate and Open Studies 

SMART* Objective B Broaden Academic Delivery Models to Enhance Access, Deliver Educational Innovation, and Open New Markets 

Strategic Focus 4: Research and plan to implement a fully online undergraduate degree program that does not compete 
with the flagship offerings of the residential college 

SMART Objective C  Strengthen Campus Collaborations to Support Students and Holistic Learning  

Strategic Focus 5: Build shared operations and greater coordination across Undergraduate, Graduate, and Open Studies for 
educational collaboration, resource sharing, and cost consolidation 

Strategic Focus 6: Unite Academic Affairs, Student Affairs, Strategic Initiatives, and other campus partners in delivering 
student support, enhancing wellness, learning support, and accessibility, and in achieving Institutional 
Learning Outcomes (ILOs) 

*SMART = Specific, Measurable, Achievable/Audacious/Assignable, Realistic/Relevant/Resourced, and Time-Bound/Team-Based/Transparent 
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THEME II:   TRANSFORM MICA THROUGH DEIG (DIVERSITY, EQUITY, INCLUSION & GLOBALIZATION) (STRUCTURAL/SUBSTANTIVE/SUSTAINABLE)  

SMART Objective D Develop an Affordability Plan to Control Net Tuition Cost and Enhance Access for All Students 

Strategic Focus 7: Investigate pricing strategies and tuition models for a viable path to affordability for all students, with an 
emphasis on underrepresented populations 

Strategic Focus 8: Increase fundraising for need-based and merit-based scholarships and paid internship and field-work 
opportunities for domestic and international students (in coordination with Objective P) 

SMART Objective E  Build MICA Culture, Systems, and Supports to Achieve DEIG Goals 

Strategic Focus 9: Continue curriculum reforms for inclusive teaching and learning, with an emphasis on racial and social 
justice, intercultural, LGBTQ+, and global knowledge and understanding  

Strategic Focus 10: Set ambitious benchmarks for diversifying the students, faculty, staff, and College leadership, and develop 
a collegewide plan for achieving them  

Strategic Focus 11: Establish more robust and regular professional development opportunities for faculty and staff around 
issues of race, equity, disability, and inclusive practice 

Strategic Focus 12: Update the 2015 Strategic Internationalization Plan to guide and strengthen worldwide recruitment, 
global education, and support of international students 
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THEME III:   ACTIVATE CREATIVE AGENCY WITH BALTIMORE AND THE WORLD (STRATEGICALLY ENGAGED/RADICALLY PARTNERED/EQUITABLY ENRICHED) 

SMART Objective F Create common frameworks and competencies at MICA for implementing community partnerships that actualize an ethical and 
reciprocal approach to community-engaged work 

Strategic Focus 13: Systemize approaches to the community into a coherent set of goals and actions toward maintaining 
equitable relationships with community partners 

SMART Objective G Establish MICA as a Model of Inclusive Creative Entrepreneurship   

Strategic Focus 14: Integrate creative entrepreneurship as a key feature of professional practice across campus and programs 

Strategic Focus 15: Generate research, best practices, evaluation tools, and replicable models of DEIG-informed creative 
entrepreneurship and equitable economic development through the coordinated work of the Ratcliffe 
Center for Creative Entrepreneurship (RCCE), the Baltimore Creatives Acceleration Network (BCAN), Open 
Studies, and Strategic Initiatives 

SMART Objective H Establish a New Curricular Track that Centers Creative Placemaking as a Practice within Integrative Education  

Strategic Focus 16: Develop credentialing, professional development, and scholarship for education in co-generating place-
based art and design solutions for pervasive social problems with affected communities 

SMART Objective I Design and Implement a Holistic Institutional Sustainability Plan in Response to our Global Climate Crisis 

Strategic Focus 17: Research and establish an Institutional Sustainability Plan that weaves together operational, curricular, 
and community goals and efforts 

Strategic Focus 18: Create an Office of Sustainability to lead, coordinate, and monitor the implementation of the Institutional 
Sustainability Plan 

https://www.arts.gov/impact/creative-placemaking


 MICA STRATEGIC PLAN 2022-2027 SCHEMATIC DRAFT v.1 
(Updated draft for planning revival, as of February 15, 2022) 

 

8 of 12 

THEME IV:   STRENGTHEN INSTITUTIONAL CAPACITY (PEOPLE/SYSTEMS/CULTURE) 

SMART Objective J  Anchor MICA’s Vision with a Strategic Enrollment Plan 

Strategic Focus 19: Develop a proactive Strategic Enrollment Plan that is coordinated with strategic academic commitments 
(Objectives A), DEIG goals (Objectives D, E), and multi-year financial planning (Objective K)  

Strategic Focus 20: Coordinate strategic enrollment planning with Academic Affairs (Objective B) to expand markets for 
existing programs and develop new programs and new markets 

SMART Objective K Position MICA’s Financial Fitness for Long-Term Stability  

Strategic Focus 22: Implement multi-year financial planning for a balanced approach of new revenues, tuition dependence, 
and cost control to achieve mission-based strategic outcomes 

SMART Objective L Advance One-MICA Work Culture through an Equitable and Supportive Environment for Campus Teamwork  

Strategic Focus 23: Fulfill the promise of evolving Human Resources into People, Belonging & Culture to improve MICA 
workplace experiences for employees and support performance 

Strategic Focus 24: Research, design, and implement a transparent and coordinated system of shared governance among 
administration, faculty, staff, students, and trustees, as well as building capacity for cross-functional work 

 
Strategic Focus 25:  Reorganize Academic Affairs to create more balance in the size and support for all campus units and 

provide improved staffing and support structures including shared labs and other learning environments 

SMART Objective M Improve Institutional Infrastructure, Systems, and Processes for Coordinated Planning, Efficiency, Performance, and Accessibility 

Strategic Focus 26: Standardize business processes, policies, related procedures of core College functions, and implement 
project management practices and oversight of major College initiatives 

Strategic Focus 27: Develop uniform standards for MICA data management, policies, procedures, and storage for more 
efficient utilization and alignment with information security best practices 

Strategic Focus 28: Develop a data-driven decision-making and outcomes-sharing culture and practice 
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Strategic Focus 29: Update Campus Master Plan with a focus on supporting institutional adaptability, strategic academic and 
student support goals, the Institutional Sustainability Plan, physical accessibility, and wayfinding 

SMART Objective N  Enhance Institutional Visibility to Build National and International Prominence 

Strategic Focus 30: Enhance in-house creative and marketing capability 

Strategic Focus 31: Develop a strategic and institutionally coordinated visibility plan to attract new audiences and support the 
Strategic Enrollment Plan (Objective J) 

SMART Objective O  Implement a Comprehensive Fundraising Campaign that Supports the 2022-2027 Strategic Plan 

Strategic Focus 32: Expand MICA base of support nationally and worldwide 

Strategic Focus 33: Achieve the comprehensive fundraising goal of $XX million 

SMART Objective P  Prepare for and Celebrate MICA’s Bicentennial in 2026 

Strategic Focus 34: Develop and implement a three-year preparation plan for bicentennial celebration with appropriate 
allocation of planning and celebration resources 
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PART III: PLAN IMPLEMENTATION MATRIX TEMPLATE WITH 1 BUILT-OUT EXAMPLE 
 

OVERARCHING GOAL: BE A NATIONAL AND INTERNATIONAL MODEL OF INTEGRATIVE EDUCATION IN ART AND DESIGN. 

 
 

THEME IV:         STRENGTHEN INSTITUTIONAL CAPACITY (PEOPLE/SYSTEMS/CULTURE) 

*SMART = Specific, Measurable, Achievable/Audacious/Assignable, Realistic/Relevant/Resourced, and Time-Bound/Team-Based/Transparent 

 

SMART* OBJECTIVES STRATEGIC FOCI   MAJOR ACTIVITIVES WITH MILESTONES ACCOUNTABLE KEY RELATIONS BUDGET OUTCOMES 

 
P:  Implement a 

Comprehensive 
Fundraising 
Campaign that 
Supports the 2022-
2027 Strategic Plan 

 
 

37:  Achieve the 
comprehensive 
fundraising goal of 
$XX million 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

37.i:   Complete Feasibility Study with 40-50 
major donors. By end of 2021 

 
 
 
 
37.ii:  Report analysis & discussion with 

trustees. January-February 2022. 
 
 
 
37.iii:  Set campaign goal and board 

endorsement of campaign. By March 
2022. 

 
 
 
37.iv: Build staff and volunteer teams for 

campaign work. By May 2022. 
 
 
37.v:  Finalize a campaign case statement and 

plan based on Strategic Plan goals and 
feasibility study outcomes. By Fall 2022. 

 
(etc., ….) 

VPA 
 
 
 
 
 
Feasibility 
consultant 
 
 
 
VPA 
 
 
 
 
 
VPA 
 
 
 
VPA 
 
 

P 
 
 
 
 
 
VPA, P, BoT 
 
 
 
 
P, BoT 
 
 
 
 
 
P, BoT 
 
 
 
P, BoT 
 
 
 
 

Feasibility study 
expenses not to 
exceed $50,000 
(budgeted for 
FY20/FY21) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Campaign 
expenses are 
built as a % of 
funds raised; 
seed capital for 
some upfront 
costs are a part 
of the FY22 and 
FY23 budgets 
 
 

Study completed 
in November 
2021 with 45 
major donors. 
 
 
 
January 2022 
Executive 
Committee and 
February 2022 
Full Board 
Sessions 
 
Ambitious yet 
achievable goal 
of more than 
$100M set at the 
February 2022 
Board Meeting 
 
Complete 
Advancement 
staffing for 
campaign work, 
and establish 
trustees-led 
Campaign 
Committee 
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PART IV: PLAN GLOSSARY with Examples 
 
 
The Glossary provides succinct explanations of terms/concepts/institutional plans in the Plan that may not be readily understood by readers. Where 
available, information is included for further research. 
 
Below are some examples to illustrate the Glossary content in the full plan: 
 
A 

AVP Associate Vice President 
 
B 

BoT Board of Trustees / Info at this site 
 
C 

CCC Center for Creative Citizenship; launched in 2017, formerly the Office of Community Engagement / Info at this site 

 
D 

DEIG Diversity, Equity, Inclusion and Globalization are touchstone concepts at MICA, representing a core institutional commitment as 
articulated by the 2018 DEIG Task Force Report / Info at this site. 

 
F 

Feasibility Study It is a standard practice to conduct a feasibility study to determine whether a large-scale fundraising campaign is viable for a 
(Fundraising) nonprofit. Usually, such a study involves a third-party representative interviewing key donors and partners to determine their 

perceptions of the nonprofit, its needs and their readiness to provide support. / A useful article can be viewed here. 
 

I 

ILO Institutional Learning Outcomes / Info at this site. 
 
 
 

https://www.mica.edu/mica-dna/leadership/board-of-trustees/
https://www.mica.edu/offices-divisions/center-for-creative-citizenship/
https://www.mica.edu/mica-dna/diversity-equity-inclusion-and-globalization/
https://doublethedonation.com/tips/blog/2016/03/fundraising-feasibility-study/
https://www.mica.edu/mica-dna/teaching-and-learning/student-learning-outcomes/institutional-learning-outcomes/


 MICA STRATEGIC PLAN 2022-2027 SCHEMATIC DRAFT v.1 
(Updated draft for planning revival, as of February 15, 2022) 

 

12 of 12 

 
M 

Moody’s MICA has issued investment-grade bonds to finance some of its most significant building projects. The bond interest rates are more 
advantageous (i.e., less costly to MICA) when the bond ratings are better. Fitch and Moody’s are two top credit rating agencies that 
evaluate MICA’s financial conditions annually to determine its bond ratings. More info re Moody’s Bond Ratings can be viewed here.   

 
O 

OCI Office of Culture and Identity / Info at this site 
 
P 

P President / Info of current president at this site 
 
V 

VPPB&C Vice President for People, Belonging & Culture / Info of current vice president at this site 

https://invest-faq.com/moody-bond-ratings/
https://www.mica.edu/offices-divisions/center-for-identity-inclusion/
https://www.mica.edu/mica-dna/leadership/president-samuel-hoi/
https://www.mica.edu/mica-dna/leadership/administration/shanna-hines/
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