
1 
 

STRATEGIC PLAN 2022-2027 DRAFT FOR REVIEW 
(as of September 8, 2022) 

This PDF version of the Strategic Plan 2202-2027 Draft Review document is for readers who prefer a printable, text-based copy. A companion 
piece to the interactive version at the Strategic Plan 2202-2027 website, the PDF offers the same information through a different presentation. 

This document contains two parts – 

• Part I (p. 2 - 7) provides an executive summary of the Plan Draft with three elements: 1) an Introduction that explains the rationale and 
general approach of the Strategic Plan, 2) a Planning Process that outlines the two phases of strategic planning that have led to this plan 
draft review, and 3) an At-a-Glance Plan Overview that lists the Plan’s single Overarching Objective, two Themes, and related SMART 
Goals and Initiatives. For those who want just the basics, Part I shares the most essential information and schema of the Strategic Plan 
2022-2027. 

• Part II (p. 8 - 45) provides those who want to dig deeper into the Plan Draft three additional elements: 1) an Implementation Matrix that 
lays out the ways the themes and goals will be accomplished (the Matrix observes the SMART principles of being Specific, Measurable, 
Achievable, Resourced, and Time-Bound), 2) a Glossary that explains terms and concepts in the Matrix that may not be readily 
understandable to readers, and 3) a Standard Work Plan Report for each task in the Plan that will be used to track and assess Plan 
implementation actions on an annual basis. 

All relevant strategic planning information is available at the Strategic Plan 2202-2027 website, including answers to a list of Frequently Asked 
Questions (FAQ). 
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PART I 

INTRODUCTION 

A strategic plan connects an institution’s mission and vision to its priorities, aligns the work among its people, and guides the development of its 
resources– all through a purposeful yet flexible system of evaluation, decision-making, and action. Almost all colleges and universities have       
strategic plans that are three-to-five-year in scope. The practice is so standard that effective strategic planning is now a compliance matter with 
accrediting bodies because it demonstrates institutional commitment to principled operation and thoughtful self-improvement. 

MICA is one of our nation’s most influential and respected art and design colleges, and this country’s longest continuously degree granting art 
school. A key factor for our long-lasting success is our capacity to evolve and stay relevant. The new Strategic Plan 2022-2027 (“Plan”) seeks to 
differentiate MICA education by building on the College’s existing and exciting strengths and momentum to deepen and escalate partnerships in 
the arts, sciences, social justice, business, and more. The aim is to empower our students to have the widest range of options to succeed through 
an integrative education that is proudly art and design-centric but intersects fruitfully with traditional and nontraditional spheres. The Plan 
acknowledges that the work of artists, designers, and educators is more relevant than ever in these times when so much needs to be 
reimagined, reset, and built with a new and better future for all in mind. We are increasingly working across fields, adapting to technological 
innovations, and becoming more entrepreneurial. MICA has the people and substance to lead a corresponding evolution of creative education. 

While MICA, as a non-profit, must first honor its education mission and social impact, MICA itself must be strong in order to excel in fulfilling its 
public purpose. Therefore, the Plan balances curricular and external-facing priorities with operational and workplace priorities that strengthen 
MICA’s people, systems, and culture. The action steps in the Plan ensure MICA’s enrollment recovery from the pandemic over the coming 
months while charting MICA’s course of development for the next five years.  

This balance is reflected in the structure of the Plan. There is a single Overarching Objective that focuses on MICA’s education mission to prepare 
our graduates for purposeful careers in art and design as well as a multitude of other sectors. Two Themes constitute the pillars of the Plan 
(during the Summer/Early Fall 2022 Strategic Plan drafting process, a prior Theme Two has been incorporated into the current Themes One and 
Two, and a prior Theme Three has been incorporated into the current Theme One). The two Themes are activated by eleven Goals and thirty 
initiatives, sequenced as actions over the next five years. In a way, the Plan collects and highlights foreseen actions because a significant number 
of the initiatives are either already in progress or planned as priority projects. 

The Plan is built to achieve its goals. Committed to diligent implementation, the Plan observes the SMART principles (Specific, Measurable, 
Achievable, Resourced, and Time-bound). Each goal and task in the Plan is attached to an accountable party at MICA who will report on the 
actions through a standard work plan. These work plan reports will be the basis for continuous plan assessment. Once finalized and approved by 
the Board of Trustees, MICA’s Strategic Plan 2202-2027 will be a living plan that will be monitored, evaluated, and adjusted annually. 

The Plan identifies and organizes MICA’s priority work into a finite and achievable set of most significant projects and initiatives. Its range of 
concerns and activities offer space and opportunities for all members of the MICA community to find their roles and interest in the 
implementation work. The ultimate success of the Plan depends on the broad and deep ownership of the MICA community. 
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PLANING PROCESS 

2022 Strategic Planning Update 

MICA’s 2022 strategic planning process, engaging the full campus community in Spring 2022 and guided by a multi-constituency Planning 
Process Advisory Group, updated the productive and highly inclusive planning work from late Fall 2018 to Spring 2020 described below.  

Campus input for the update was collected through: 1) a February 2022 survey to prioritize MICA’s 2022-2027 objectives; 2) a March 2022 virtual 
pan-college convening on strategic planning to help shape collected ideas and insights into more focused planning work; and 3) various existing 
constituency meeting formats.  The 2022 input summaries can be viewed at this planning documentation site. A multi-constituency 
Summer/Early Fall 2022 Strategic Plan Drafting Workgroup then shaped the development of the content of this Plan Draft Review document.  

The final draft of the updated Plan is scheduled for review on October 21, 2022 by the Board of Trustees, which has the ultimate approval 
authority. Once adopted, the Plan will serve as MICA’s roadmap for institutional development from 2022 to 2027, guiding the College through its 
bicentennial celebration in 2026.  

2018-2020 Strategic Planning Foundation 

In 2017, MICA re-articulated its Mission, Vision, and Tenets to assert our educational values, our roots in Baltimore, and our creative agency in 
the world. We have committed to a DEIG (diversity, equity, inclusion, and globalization) path of transformation. With that foundation and over 
two academic years (2018-2020), a Strategic Planning Steering Committee – with faculty, staff, student, alum, parent and trustee members – 
oversaw the process design and development of the original 2021-2026 Schematic Plan Draft. In Fall 2018 and Spring 2019, a campus-wide 
process shaped a strategic plan framework. Campus and external members were broadly engaged from Spring through Fall 2019 in a wide-net 
collection of ideas for planning consideration. Various input summaries from that period can be viewed as records on the archival planning 
website. Furthermore, in Spring 2019, MICA hosted reaccreditation visiting teams from the Middle States Commission on Higher Education 
(MSCHE) and the National Association of Schools of Art and Design (NASAD). The Visitors’ Reports from these teams provided expert peer 
feedback for MICA’s planning; MICA’s planning up to that point was favorably received by the visiting teams. Plan drafts, with deep 
consideration of the collected input, were developed by the President’s Council with assistance from the Strategic Planning Steering Committee 
during December 2019 and January 2020. The Schematic 2021-2026 Plan Draft was presented for open review by the campus community and 
trusted external stakeholders in early 2020; 85 % of the community survey responses collected in January and February found the Plan to have 
great relevance and importance to the future of MICA and the campus community’s well-being. The Board of Trustees reviewed and 
conceptually endorsed the Schematic Plan Draft on February 21, 2020. The original goal was to finalize planning in Spring 2020 and to present 
the final plan to the Board of Trustees in May 2020 for adoption. In March 2020, the COVID-19 pandemic forced MICA into campus closure. The 
strategic planning process was put on hiatus by necessity in order for the campus community to focus on pandemic navigation. The strategic 
planning hiatus lasted through Fall 2021 when it was announced that the planning process would resume in 2022 and that the updated plan 
would cover 2022-2027.   
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AT-A-GLANCE PLAN OVERVIEW 

This At-a-Glance Plan Overview succinctly lists over the next three page (p. 5 – 7) the Plan’s single Overarching Objective, two Themes, and 
related SMART Goals and Initiatives. The graphic below illustrates the relationship among these elements. Those who are interested in the 
execution details of the Plan can review the Implementation Matrix in Part II (starting on p. 8). 

 
 
 



5 
 

OVERARCHING OBJECTIVE: BE A GLOBAL MODEL OF INTEGRATIVE EDUCATION IN ART AND DESIGN 

Working Definition of Integrative Education:  

An integrative education combines art, design, media, and art education as synergistic and differentiated forces in service of students’ creativity, 
innovation, and empowered practice. It brings experiential learning, career development, and community engagement into the curriculum 
through interdisciplinary pedagogy, co-curricular activities, and real-world experiences. An integrative education prepares art school graduates 
for purposeful careers in art and design as well as a multitude of other sectors. 

THEME I:  DIFFERENTIATE MICA IN EDUCATIONAL RETURN ON INVESTMENT (ROI), APPEAL, AND RELEVANCE 

SMART* Goal A ROI: Project-based, Field-based, Partnered Education and Research 

Initiative 1: Amplify opportunities for students to develop professional practice skills and career readiness 
across programs 

Initiative 2: Expand STEAM learning, digital literacy, and technology instruction across Undergraduate, 
Graduate and Open Studies 

Initiative 3: Establish MICA as a leader in Creative Entrepreneurship 

Initiative 4: Establish a new curricular track in Creative Placemaking 

Initiative 5: Establish a signature MICA educational approach that emphasizes experiential learning and 
professional preparation through industry internship, community engagement, and innovative 
partnerships 

SMART Goal B Academic Delivery Models: Innovation, New Markets 

Initiative 6: Implement an online undergraduate degree program with stackable components 

Initiative 7: Establish badging and/or micro-credentialing options in curriculum 

SMART Goal C Holistic Student Experience: Strengthened Campus Collaborations 

Initiative 8: Build shared operations and greater coordination across Undergraduate, Graduate, and Open 
Studies for educational collaboration, resource sharing, and program support  

Initiative 9: Unite Academic Affairs, Student Affairs, and other campus partners in centering student learning, 
support, wellness, and accessibility 
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SMART Goal D DEIG Culture, Systems, and Supports 

Initiative 10: Continue curriculum reforms for inclusive teaching and learning, with an emphasis on racial and 
social justice, intercultural, LGBTQ+, and global knowledge 

Initiative 11: Set benchmarks and a collegewide plan for diversifying the faculty and staff 

Initiative 12: Require education, competency, and accountability for faculty, staff, and leadership around 
issues of race, equity, disability, and inclusive practice 

Initiative 13: Update the 2015 Strategic Internationalization Plan to further strengthen worldwide recruitment 
and support of international students 

Initiative 14: Create common frameworks and competencies at MICA for implementing community 
partnerships that actualize an ethical and reciprocal approach to community-engaged work  

THEME II: STRENGTHEN INSTITUTIONAL ACCESS, CAPACITY, AND CULTURE 

SMART Goal E Affordability: Net Tuition Cost Control, DEIG 

Initiative 15: Investigate pricing strategies and tuition models for a viable path to affordability for all students, 
with an emphasis on underrepresented populations 

Initiative 16: Increase funding for need-based and merit-based scholarships and paid internship and field-work 
opportunities for domestic and international students (in coordination with Initiative 22) 

SMART Goal F Strategic Enrollment Plan: Enrollment Recovery, Sustainable Growth 

Initiative 17: Develop a Strategic Enrollment plan – including the processes for an ongoing "living plan" of 
enrollment review, goal setting and prioritization, resourcing, cross-constituent feedback, and 
assessment and recalibration 

SMART Goal G Market Position: National and International Prominence  

Initiative 18: Enhance in-house creative and marketing capability to tell the MICA story and celebrate success 

Initiative 19: Develop an Institutional Marketing Plan to support the Strategic Enrollment Plan (Goal F) 

Initiative 20: Establish a two-year preparation plan for MICA’s Bicentennial Celebration in 2026 with 
appropriate allocation of resources 
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SMART Goal H Financial Fitness: Stability, Long-Term Success  

Initiative 21: Implement multi-year financial planning for a balanced approach of new revenues, tuition 
dependence, and cost control to achieve mission-based strategic outcomes 

Initiative 22: Implement a Comprehensive Fundraising Campaign that Supports the 2022-2027 Strategic Plan 

SMART Goal I One-MICA Work Culture: Learning, Work 

Initiative 23: Fulfill the promise of evolving Human Resources into People, Belonging & Culture 

Initiative 24: Research, design, and implement a transparent and coordinated system of shared governance 
among administration, faculty, staff, students, and trustees, and build capacity for cross-
functional work 

Initiative 25:  Reorganize Academic Affairs to create more balance in the size of and support for all campus 
units, and provide improved staffing and support structures, including shared labs and other 
learning environments 

SMART Goal J Institutional Infrastructure, Systems, Planning, Efficiency 

Initiative 26: Standardize business processes, policies, related procedures of core College functions, and 
implement project management practices and oversight of major College initiatives 

Initiative 27: Develop a data-driven decision-making and outcomes-sharing culture and practice 

SMART Goal K Campus Master Plan: Adaptability, Academic and Student Support, Environmental Sustainability, Physical Accessibility 

Initiative 28: Research and establish an Institutional Sustainability Plan that weaves together operational, 
curricular, and community goals and efforts in response to our global climate crisis 

Initiative 29: Schedule the continued implementation of the 2019 Accessibility Report 

Initiative 30: Update and position Campus Master Plan for a future capital campaign 

 
*SMART = Specific, Measurable, Achievable, Resourced, and Time-Bound 
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PART II 

IMPLEMENTATION MATRIX 

MICA’S Strategic Plan 2022-2027 will accomplish its goals. This Implementation Matrix lays out the action steps for the themes and goals to be 
accomplished. The Matrix observes the SMART principles of being Specific, Measurable, Achievable, Resourced, and Time-Bound. In the next 
section (p. 41 – 44), there is a Glossary of explanations on terms in the Matrix that may not be immediately clear to readers; in the interactive 
version of the Matrix, the explanations are embedded where such terms first appear for easy access. 
 

OVERARCHING OBJECTIVE:  BE A GLOBAL MODEL OF INTEGRATIVE EDUCATION IN ART AND DESIGN 

                    

Working Definition of Integrative Education:  
    

  

An integrative education combines art, design, media, and art education as synergistic and differentiated forces in service of 
students’ creativity, innovation, and empowered practice. It brings experiential learning, career development, and community 
engagement into the curriculum through interdisciplinary pedagogy, co-curricular activities, and real-world experiences. An 
integrative education prepares art school graduates for purposeful careers in art and design as well as a multitude of other sectors. 

          
  

*SMART = Specific, Measurable, Achievable, Resourced, and Time-Bound         
 

THEME I:  DIFFERENTIATE MICA IN EDUCATIONAL RETURN ON INVESTMENT (ROI), APPEAL, AND RELEVANCE 

SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 
 

A:   ROI: Project-
based, Field-
based, 
Partnered 
Education and 
Research 

1 Amplify 
opportunities for 
students to develop 
professional 
practice skills and 
career readiness 
across programs 

1.1 Identify professional 
practice skills and career 
readiness skills, including 
market analysis and other 
means of research 

AY23 Provost Possible 
research cost 
TBD but 
within fiscal 
means 

List of 
professional 
practice skills and 
career readiness 
skills 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

        1.2 Conduct a curricular 
inventory of where these 
skills can be mapped in the 
curriculum/co-curriculum 
and correlate to ILOs and 
PLOs 

AY23   Budget 
neutral 

Curricular map 

        1.3 With curricular map, 
determine a structured 
pathway to ensure that 
every MICA degree 
student builds these skills 

AY24   Budget 
neutral 

Formal plan to be 
considered by the 
AACF 

        1.4 Implement required and 
curriculum-embedded 
professional preparation 
features across programs 

AY24   Possible 
budget to 
enhance 
"professional 
practice" 
coursework 
and guests 

Evidence that all 
MICA students 
receive 
professional 
practice content in 
their coursework 

  

  

2 Expand STEAM 
learning, digital 
literacy, and 
technology 
instruction across 
Undergraduate, 
Graduate and Open 
Studies 

2.1 Identify STEAM skills 
necessary for art and 
design with attention to 
exposure/mastery 
continuum, including 
includes market analysis 
and other means of 
research  

AY23 Provost Possible 
research cost 
TBD but 
within fiscal 
means 

List of STEAM 
skills; curricular 
map produced 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    2.2 Conduct a curricular 
inventory of where these 
skills can be mapped in the 
curriculum and correlate 
to ILOs and PLOs 

AY24   TBD, likely an 
honorarium 
for syllabus 
development; 
budget for 
micro-
credentialing 

Syllabus for sample 
class (necessary 
step); skill building 
(how to 
document); 
document alumni 
outcomes/salary 

  

  

    2.3 Explore and establish a 
short form STEAM class to 
be taken for a shorter 
duration for a 1 or 1.5 
credit 

AY24   Honorarium, 
or stipend to 
develop 
"durable" 
syllabus 
including any 
preparatory 
asynchronous 
content 

Sample class 
syllabus, student 
evaluations 

  

  

3 Establish MICA as a 
leader in Creative 
Entrepreneurship 

3.1 Identify creative 
entrepreneurship skills, 
including market analysis 
and other means of 
research 

AY23   Possible 
research cost 
TBD but 
within fiscal 
means 

Curricular map 

  

  

    3.2 Conduct a curricular 
inventory of where these 
skills can be mapped in the 
curriculum/co-curriculum 
and correlate to ILOs and 
PLOs 

AY24   Budget 
neutral 

Curricular map 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    3.3 Explore and test incentives 
to enable faculty to 
integrate further creative 
entrepreneurship projects 
into their curricula 

AY24   Possible 
stipends for 
faculty to test 
new projects 
(RCCE 
budget, 
restricted) 

Detailed listing of 
entrepreneurship 
class projects 
integrated into 
curriculum 

  

  

    3.4 Conduct alumni research 
and profiles: compare 
alumni who participated in 
UpStart with those in same 
major or program who did 
not; compare salary and 
job satisfaction 

AY23-24   Possibly mail 
participating 
alumni MICA-
swag/RCCE 
updates 

Comparative data; 
alumni profiles 

  

  

    3.5 Enhance internal and 
external marketing and 
web content for Creative 
Entrepreneurship  

AY24   Possibly mail 
participating 
alumni MICA-
swag/RCCE 
updates 

Enhanced Creative 
Entrepreneurship 
page 

  

  

4 Establish a new 
curricular track in 
Creative Placemaking 

4.1 Identify creative 
placemaking projects and 
related skillset 

AY23   Grant-funded 
Creative 
Placemaking 
budget 
available 

Curricular map or 
inventory of 
positions 

  

  

 
  4.2 Conduct a curricular 

inventory of where these 
projects are occurring in 
the curriculum, and make 
connections to ILOs and 
PLOs  

AY23   Grant-funded 
Creative 
Placemaking 
budget 

Curricular map 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    4.3 Build and test modules for 
curriculum to explore 
creative placemaking and 
assess learning potentials 

AY23   Creative 
Placemaking 
budget can 
support 
stipends for 
faculty 
involved 

Shared curricular 
modules 

  

  

    4.4 Develop a curriculum 
consisting of stackable 
credentials related to 
Creative Placemaking 

AY24   Creative 
Placemaking 
Budget can 
support 
possible 
funds for 
badging & 
micro-
credentialing 

Shared curricular 
modules; stackable 
credentials that 
are archived in 
student record 

  

  

    4.5 Launch new curricular 
track in Creative 
Placemaking 

AY25   Grant-funded 
Creative 
Placemaking 
budget 
available 

Approved 
curricular pathway 

  

  

5 Establish a signature 
MICA educational 
approach that 
emphasizes 
experiential learning 
and professional 
preparation thorough 
industry internship, 
community 
engagement, and 
innovative 
partnerships 

5.1 Establish a task force to 
develop the signature 
MICA educational 
approach  

AY23 Provost Task Force 
relatively 
budget 
neutral; 
funding for 
honoraria 
likely needed 
due to time 
commitment 

Task Force 
Recommendations 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    5.2 Launch a new college-wide 
framework and support 
system to focus on 
sponsored projects, 
community engagement, 
and innovative 
partnerships in art and 
design education 

AY24   Additional 
funding for 
support staff 
needed 
pending task 
force 
recommend-
dations 

Examples of 
partnerships in 
progress; and key 
performance 
indicators (KPI) re 
student 
engagements 

  

  

    5.3 Develop corresponding 
course work and curricular 
requirements to ensure 
common MICA student 
access and contribution 
through this new 
framework, with 
appropriate differentiation 
and flow between 
undergraduate and 
graduate programs 

AY25   Additional 
funding for 
support staff 
needed 
pending task 
force 
recommen-
dations 

Sample syllabi; 
examples of 
projects; KPI could 
be number of 
students engaged 
in new project-
based coursework; 
KPI also number of 
alumni engaged 
formally in project-
based work 

B:   Academic 
Delivery 
Models: 
Innovation, 
New Markets 

6 Implement an online 
undergraduate 
degree program with 
stackable 
components 

6.1 Create a concept proposal 
for a flexible online 
undergraduate degree in 
design (BDes) with 
flexibility in start time and 
pace 

AY23-
propo-
sal to 
the 
AACF 

Provost Provost 
supporting 
research and 
development 
through 
restricted 
funds 

Approved concept 
proposal 

        6.2 Develop a tuition plan for 
the UG online degree that 
is flexible and affordable 

AY23   TBD Approved tuition 
plan that offers 
lower cost option 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

        6.3 Launch initial BDes 
program in Fall 2023 

AY24 or 
AY25 

  TBD Approved degree 
program, student 
applications for 
admission 

        6.4 Prepare multiple BDes 
tracks for launch AY25 

AY25 or 
AY 26 

  TBD Approved degree 
program, student 
applications for 
admission 

    7 Establish badging 
and/or micro-
credentialing options 
in curriculum 

7.1 Identify and select a 
method to deliver micro-
credentialing on a student 
profile or transcript 

AY24 Provost Software and 
data 
recording 
costs 
unknown 

Selection of a 
micro-
credentialing 
strategy and 
accompanying 
product 

        7.2 Test micro-credentialing 
during an annual 
faculty/staff/student 
Professional Development 
Day (third Friday of fall and 
spring term) 

AY24   Budget to run 
workshops 
and record 
micro-
credentials 
and to 
provide 
training 

Transcript or other 
"proof of concept" 
document showing 
badging or micro-
credentialing 

    
 

  7.3 Test shorter form and/or 
stackable workshops for 
micro-credentials that may 
or may not correspond to 
credit 

AY25   Budget to run 
workshops 
and record 
micro-
credentials 
and to 
provide 
training 

"Proof of concept" 
document showing 
micro-
credentialing 
translating to 
stackable 
credential or credit 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

    
 

  7.4 Design a system to 
empower students to stack 
micro-credentials to earn 
credit toward a certificate 
or specific degree 

AY26   Budget to run 
workshops 
and record 
micro-
credentials 
and to 
provide 
training 

Evidence that at 
least one 
certificate or new 
degree program is 
running that 
provides access to 
micro-
credentialing to 
earn credit 

C:   Holistic Student 
Experience: 
Strengthened 
Campus 
Collaborations 

8 Build shared 
operations and 
greater coordination 
across 
Undergraduate, 
Graduate, and Open 
Studies for 
educational 
collaboration, 
resource sharing, and 
program support 

8.1 Create written work flows 
for shared operations to 
ensure synergy across GS, 
OS, and UGS 

AY23 Provost TBD; staffing 
and resource 
needs 
unknown; but 
likely budget 
neutral 

Evidence of shared 
workflows 

    
 

  8.2 Develop a pilot set of 
projects that explore 
shared operations (and 
possibly combined 
program support) across 
our two residential 
programs: GS and UGS 

AY24   TBD; staffing 
and resource 
needs 
unknown; but 
likely budget 
neutral 

Evidence of shared 
projects 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

    
 

  8.3 Develop a proposal to 
ensure shared access for 
GS, OS, and UGS students 
to MICA fabrication 
education 

AY24   Budget for 
fabrication 
enhanced 
staffing for 
education 
integration; 
additional 
open shop 
hours 

Evidence of shared 
access to 
fabrication 
learning 

    
 

  8.4 Develop a plan to enable 
full-time and part-time 
UGS faculty to have the 
opportunity to teach in GS 
and vice-versa, as well as 
the opportunity to consult 
with OS 

AY24   Relatively 
budget 
neutral as 
proposed 

Evidence of shared 
access to 
fabrication 
learning 

    
 

  8.5 Develop a plan to expand 
the partnered engagement 
and entrepreneurship 
course-based 
opportunities to evolve a 
group of shared electives 
across GS and UGS 

AY24   Engagement 
and 
entrepreneur
-ship course 
support 
especially for 
partnered 
projects 
(restricted 
funding 
available) 

Evidence of new 
course proposals 
with modest 
enrollment 
numbers and/or a 
new possible 
requirement for 
such courses 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

9 Unite Academic 
Affairs, Student 
Affairs, and other 
campus partners in 
centering student 
learning, support, 
wellness, and 
accessibility 

9.1 Development of a Task 
Force to develop a campus 
wide integrated plan for 
student health, wellness, 
and work-life balance 

AY24   Possible 
stipends for 
constituency 
members 

Announcement of 
& invitations to the 
task force 

  

  

    9.2 Develop a short-form 
course in soft skills and 
self-advocacy training for 
UG/GS/OS students 

AY24-
AY25 

  Possible 
stipend for 
outside 
facilitator and 
workshop 
leader, 2-3K 

Archived course 
plan; make part of 
orientations in the 
future 

  

  

 
  9.3 Bring Health Services in 

house (i.e., licensed service 
on campus) & expand 
service to include the 
provision of psychiatric 
care 

AY24   Substantial 
cost in a FTE 

Hire inaugural 
director by 
December 2022; 
Launch Health 
Services summer 
2023 

  

  

 
  9.4 Assess how best to train 

faculty to support students 
with different learning 
styles; develop a PD 
session for faculty 

AY24   Possible 
stipend for 
outside 
facilitator and 
workshop 
leader, 2-3K 

Archived/recorded 
attendance for PD 
session 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

D:   DEIG: Culture, 
Systems, 
Supports 

10 Continue curriculum 
reforms for inclusive 
teaching and 
learning, with an 
emphasis on racial 
and social justice, 
intercultural, 
LGBTQ+, and global 
knowledge 

10.1 Audit curriculum for 
racial and social justice, 
intercultural, LGBTQ+, 
and global knowledge; 
identify strengths and 
weaknesses, and 
document gaps 

AY23 P, Provost, 
VPPBC 

Budget 
neutral 

Curricular map 

        10.2 Expand required DEIG 
workshops for FYE 
students and first year 
graduate students paying 
close attention to 
discourse navigating 
different perspectives 
and difficult 
conversations 

AY24   Possible 
stipend for 
outside 
facilitator and 
workshop 
leader, 2-3K 

Workshops syllabi; 
sample toolkit with 
resources 

        10.3 Post-audit, design and 
launch a plan for faculty 
to rebuild individual 
syllabi to reflect progress 
in naming and 
highlighting more diverse 
content in syllabi 

AY23-24   Budget for 
mentorship 
in syllabi 
revision, 
possible 
stipend, and 
other 
incentives 

Track number of 
syllabi that have 
been revised; 
encourage faculty 
to take on one per 
semester? 

        10.4 Bring diverse voices into 
MICA classrooms (e.g. 
BIPOC speaker grants), 
including consistent and 
ample opportunities for 
faculty  

AY23   Increase 
BI+POC 
speaker grant 

Archive invited 
BI+POC speakers 
each year 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

        10.5 Discuss and implement a 
syllabus quota/guidelines   
inclusion of diverse 
creatives 

AY23 
(OIE 
discussi
on) with 
imple-
men-
tation 
AY24 

  Budget 
neutral 

TBD; Archive of 
updated syllabi, 
before and after 
examples 

        10.6 Transition student 
conduct process to a 
restorative justice 
framework 

AY24   Budget 
neutral 

Updated policies 
posted by 
conclusion of AY24 

  

  

11 Set benchmarks and a 
collegewide plan for 
diversifying the 
faculty and staff 

11.1 Design of a benchmark 
setting approach and 
steps 

FY23   Comp budget 
for faculty 
and faculty 
search 
committee 
training has a 
cost each 
year 

Proposed 
approach for PC 
input in December 
2022 

  

  

    11.2 Discussions with campus 
constituency groups for 
input 

Spring 
2023 

  Budget 
neutral 

Input from faculty, 
staff, and students 
through shared 
governance paths 

  

  

    11.3 Develop benchmarks and 
collegewide plan 

Summer 
2023 

  Budget 
neutral 

Proposed 
benchmarks and 
plan for PC input 
by mid-August 
2022 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    11.4  Board review & input Fall 
2023 

  Budget 
neutral 

Presentation & 
review at the 
October 2023 
Board Meeting  

  

  

    11.5 Resource development & 
allocation for plan 
implementation 

Starting 
FY24 

   Cost of 
diversity 
faculty cohort 
hiring TBD 

Fundraising for 
diversity faculty 
cohort hiring (Is 
there a deadline 
associated with 
this?) 

  

  

12 Require education, 
competency, and 
accountability for 
faculty, staff, and 
leadership around 
issues of race, equity, 
disability, and 
inclusive practice 

12.1 Pilot mandatory annual 
workshop (choice-based) 
for all employees and 
leadership at the newly 
designated Fall 
Professional 
Development Day 

Pilot as 
example 
in  
AY23; 
require 
in AY24 
then 
ongoing 

  Stipends for 
outside 
facilitator/wo
rkshop leader 
- 2-3K per day 
or more 
depending on 
size/scale of 
event 

Pilot on September 
16, 2022 (or the 
3rd Friday of the 
semester) with 
input and feedback 
from workshop 
participants 

  

  

    12.2 Establish and publish an 
accountability map 
supported by policies 

AY24   Budget 
neutral 

Campus climate 
survey outcomes 
that acknowledge 
an accountable 
culture and system 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

13 Update the 2015 
Strategic 
Internationalization 
Plan to further 
strengthen 
worldwide 
recruitment and 
support of 
international 
students 

13.1 Establishment of a muti-
constituency task force to 
update the 2015 Strategic 
Internationalization Plan 

Fall 
2023 
(after 
the 
avail-
ability 
of the 
plan per 
Goal F)   

  Possible 
stipends for 
constituency 
members 

Announcement of 
& invitations to the 
task force 

  

  

    13.2 Work by Task force with 
the leadership of Director 
of International Education 

AY24   Faculty on 
task force 
may need 
stipend if 
Task Force 
not a 
committee 

Update report to 
PC by Fall 2024 

  

  

    13.3 Implementation plan of 
key updated report 
recommendations 

(Per 
report 
recom-
mended 
time-
line) 

  To be 
calculated 
with updated 
report 
outcomes 

(To be articulated 
in the 2024 update 
of this matrix) 

  

  

14 Create common 
frameworks and 
competencies at 
MICA for 
implementing 
community 
partnerships that 
actualize an ethical 
and reciprocal 
approach to 
community - engaged 
work 

14.1 Create a list of 
competencies required 
for students prior to 
engaging in community-
engaged work; take 
forward to the AACF for 
input and endorsement  

AY24 
(creativ
e place-
making 
work 
needs 
to be 
done in 
parallel) 

  Possible 
stipend or 
faculty 
honorarium 
for a 
committee to 
produce 
competency 
list 

List of 
competencies 
endorsed by AACF 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    14.2 Redevelop existing classes 
(e.g., Finding Baltimore) 
with the intent to build out 
a shorter-form required 
class (8 weeks) to engage 
students in an ethical and 
reciprocal approach to work 
with the community 

AY24   Possible 
faculty 
honorarium 
to produce a 
shareable 
syllabus. 

New syllabi 
generated 

 

THEME II:  STRENGTHEN INSTITUTIONAL ACCESS, CAPACITY, AND CULTURE 

SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 
 

E:   Affordability:  
Net Tuition 
Cost Control, 
DEIG 

15 Investigate pricing 
strategies and tuition 
models for a viable 
path to affordability 
for all students, with 
an emphasis on 
underrepresented 
populations 

15.1 Establishment of a two-
year board-level task force 
on affordability with 
campus constituency 
leadership members 

By end of 
October 
2022 

P Possible 
stipends for 
constituency 
members 

Announcement of 
& invitations to the 
task force 

 

  

  

    15.2 First-year task force work Novem-
ber 2022 
- April 
2023 

  Possible 
consultancy 
or research 
funded from 
restricted 
sources 

May 2023 Full 
Board Meeting 
hearing of first-
year progress & 
recommendations 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    15.3 Second-year task force 
work 

Septem-
ber 2023 
- April 
2024 

  Possible 
consultancy 
or research 
funded from 
restricted 
sources 

May 2024 Full 
Board Meeting 
hearing of first-
year progress & 
recommendations; 
Board has deeper 
understanding of 
MICA's tuition 
structure and 
opportunities to 
innovate  

 

  

  

    15.4 PC-led campus-wide 
implementation of task 
force recommended & 
board approved actions  

Starting 
Summer 
2023 

    Evidence of a 
combination of 
cost control and 
revenue 
generation leading 
to demonstrable 
affordability 
measures 

 

  

  

16 Increase funding for 
need-based and merit-
based scholarships 
and paid internship 
and field-work 
opportunities for 
domestic and 
international students 
(in coordination with 
Initiative 21) 

16.1 Engage and conduct 
outreach to corporate and 
other partners who provide 
opportunities for students    

Spring 
2023 
(need to 
check 
with 
Don)  

VPA Possible 
consultancy 
and/or 
existing 
departmental 
resources 

Engagement 
strategies for 
corporate and 
other new partners 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

 
  16.2 Implement stronger 

corporate and other new 
sources of support through 
a feasibility study of such 
relationships 

Spring 
2023 for 
feasibi-
lity 
study; 
Fall 2024 
for 
imple-
men-
tation 

  Possible 
consultancy 
and/or 
existing 
departmental 
resources 

Increased revenue; 
increased 
professional 
opportunities for 
students; students 
choosing MICA 
because of these 
opportunities  

 

  

  

 
  16.3 Document and 

communicate out to MICA 
community and funders 
the fundraising and 
internship success stories 

Spring 
2023 

  Existing 
budget 

A robust collection 
of fundraising and 
internship success 
stories that is 
broadcast 
internally & 
externally 

 

F:   Strategic 
Enrollment 
Plan: 
Enrollment 
Recovery, 
Sustainable 
Growth 

17 Develop a Strategic 
Enrollment plan – 
including the 
processes for an 
ongoing "living plan" 
of enrollment review, 
goal setting and 
prioritization, 
resourcing, cross 
constituent feedback, 
and assessment and 
recalibration 

17.1 Assess MICA’s Current 
Enrollment State and 
Higher Education 
Landscape – Including 
Enrollment trends, 
programs and services, 
retention and graduation 
rates, pathways and 
pipelines, price drivers, 
labor market insights, and 
value and brand perception 

Fall 2022 VPAF Existing 
budget 

Written report on 
the state of 
enrollment 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

        17.2 Identify Opportunities – 
overlap, gaps, unique value 
of MICA’s internal 
landscape with external 
landscape and what 
students/families are 
seeking in higher education 

Fall 2022   Existing 
budget, may 
need 
additional 
budget to 
fund/fill 
identified 
opportunities 
and gaps 

Report on analysis 
of 
opportunities/gaps
, priority setting 

 

    
 

  17.3 Plan implementation – Plan 
articulation, determination 
of measurable outcomes, 
defined phased 
implementation approach 

Spring 
2023 

  Existing 
budget, may 
need 
additional 
budget 
depending on 
priorities 
identified 

PC & board 
approval of plan; 
evidence of 
enrollment 
recovery for Fall 
2023 

 

    
 

  17.4 Continual assessment 
recalibration of the 
strategic enrollment plan 
to ensure long term 
success 

Ongoing   Existing 
budget 

Annual reports 

 

    
 

  17.5 Align recruitment 
marketing and messaging 
with defined unique value 
and ROI, segmented by 
audience (prospective 
students, parents, 
community, etc.) 

AY23   Existing 
budget 

Evidence of 
enrollment 
recovery for Fall 
2023  
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

    
 

  17.6 Enhance campus visit 
experience for prospective 
students, and create 
"signature" visitor 
experiences that 
emphasize MICA's value 
and brand propositions 

    Existing 
budget 

Evidence of 
enrollment 
recovery for Fall 
2023  

    
 

  17.7 Establish benchmarks for 
each new incoming class in 
each academic area (OS 
grad students, Grad 
Admissions, and Undergrad 
Admissions) 

Ongoing   Existing 
budget  

Annual strategic 
enrollment plan for 
senior team and 
academic 
programs 

 

G: Market 
Position: 
National, 
International 
Prominence 

18 Enhance in-house 
creative and 
marketing capability 
to tell the MICA story 
and celebrate success 

18.1 Transition marketing from 
within individual academic 
units to centralized within 
SC 

FY23 VPSC Existing 
budget 

Formalized 
marketing process 
and relationship 
between SC, 
Admission, and all 
academic units; 
one common 
marketing budget 

 

        18.2 Conduct an Internal 
marketing audit and 
assessment, including: 
assets, resources, systems, 
processes, data sources 
and marketing materials; 
perform gap/needs 
analysis  

Spring 
2023 

  Existing 
budget 

Internal marketing 
audit report 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

        18.3 Establish institutional 
market research and 
audience insight capacity  

Spring 
2023 

  Existing 
budget, may 
need 
additional 
budget that 
can be 
funded from 
restricted 
sources 

Identify and 
engage an external 
market research 
data provider and 
national PR 
consultant/agency  

 

        18.4 Develop a formal structure 
for AA, SC, and Admission 
to share market research, 
insights, sales feedback, to 
inform academic program 
development and 
marketing/recruitment 
strategies 

Fall 2024   Existing 
Budget 

Direct channel for 
AA to 
communicate 
achievements and 
stories for 
marketing 
strategy; 
overarching 
Institutional 
marketing strategy 
for enrollment that 
supports individual 
academic unit's 
messages 

 

        18.5 Establish an exploratory 
task force to begin the 
research for the 
implementation of 
modern, cross-
departmental marketing 
automation and audience 
analysis technology 
platform  

Fall 2024   Existing 
budget 

Ideas and 
possibilities for 
cross-
departmental 
marketing 
automation and 
audience analysis 
technology 
platform  
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

        18.6 Prepare to redevelop the 
MICA website as a 
primary recruiting tool 
to drive enrollment 
growth and as an 
effective portal for 
campus operational 
functions 

FY24 for 
needs 
study 
and 
project 
scoping; 
FY25 for 
develop-
ment 
budge-
ting and 
planning; 
relaunch 
timing 
TBD 

  $50K-$100K 
for planning; 
$500K-$1M 
for redesign 
and relaunch 

Campus 
engagement for 
needs study; full 
planning report 
with project scope, 
budgeting, and 
phased 
implementation  

    19 Develop an 
Institutional Marketing 
Plan to support the 
Strategic Enrollment 
Plan (Goal F) 

19.1 Develop MICA's 
overarching ROI story 
and accompanying 
marketing campaign 
articulating MICA's 
"why" 

Fall 2022 
- 
Ongoing 

  Existing 
budget 

A marketing 
platform; annual 
presentation of key 
marketing 
messages and "the 
story" 

 

    
 

  19.2 Perform a competitive 
analysis  

Fall 2022   Existing 
budget, may 
need 
additional 
budget that 
can be 
funded from 
restricted 
sources 

A report 
identifying MICA 
existing market 
position and 
potential areas of 
marketing 
opportunity 

 



29 
 

SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

    
 

  19.3 Conduct audience 
research and analysis of 
existing and potential 
audience segments, with 
a corresponding 
academic program 
review and analysis for 
growth opportunities 

Spring 
2023 

  Existing 
budget, may 
need 
additional 
budget that 
can be 
funded from 
restricted 
sources 

A detailed analysis 
of MICA audiences 
— their key 
motivators, 
perceptions, 
blockers, etc.; 
development of 
academic program 
informed by 
market research 
and data analysis 

 

    20 Establish a two-year 
preparation plan for 
MICA’s Bicentennial 
Celebration in 2026 
with appropriate 
allocation of 
resources 

20.1 Establishment of a two-
year bicentennial 
planning task force with 
campus constituency 
members 

By Fall 
2024 

  Possible 
stipends for 
constituency 
members  

Announcement of 
& invitations to the 
task force 

 

  

  

    20.2 Preliminary budget 
planning & fundraising for 
appropriately scaled 
celebrations 

Starting 
2024 

    Budget & 
fundraising 
estimates for input 
from planning 
group 

 

  

  

    20.3 First-year planning group 
task force work, with a 
focus on telling the MICA 
story through a program 
of linked components 

Septem-
ber 2024 
- April 
2025 

  Possible 
consultancy 
or research 
funded from 
restricted 
sources and 
raised funds 

May 2025 Full 
Board Meeting 
hearing of first-
year planning 
progress & 
recommendations 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    20.4 Second-year task force 
work, with a focus on 
project management of 
program planning and 
implementation 

June 
2025 - 
January 
2026 

  Possible 
consultancy 
or research 
funded from 
restricted 
sources and 
raised fund 

February 2026 Full 
Board Meeting 
hearing of second-
year planning 
recommendations  

  

  

    20.5 Bicentennial celebration 
program informed by 
planning task force work 
and showcasing strategic 
plan success 

Starting 
Spring 
2026 

  Celebration 
budget & 
raised fund 
per planning 

Appropriately 
scaled celebration 
locally and 
nationally  

H:  Financial 
Fitness: 
Stability, 
Long-Term 
Success 

21 Implement multi-
year financial 
planning for a 
balanced approach 
of new revenues, 
tuition dependence, 
and cost control to 
achieve mission-
based strategic 
outcomes 

21.1 Conduct a holistic 
academic program cost 
analysis using the UQ 
Solutions tool to 
contextualize and 
rationalize asset 
allocation across areas  

Begin-
ning Fall 
2022 

VPFBS Possible 
research & 
tool cost 
funded by 
restricted 
sources, in 
coordination 
with Goal J-
Initiative 25 

More strategic and 
equitable 
academic program 
cost allocation 
across programs; 
understanding by 
faculty of how 
resources are 
allocated among 
departments; 
development of 
policies to support 
sustained, prudent, 
targeted resource 
management to 
increase cost 
efficiency 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

        21.2 Select financial planning 
and cost control tools to 
support long-term and 
strategic fiscal planning 

Spring 
2023 

  Possible 
consultancy 
& research 
funded by 
restricted 
sources; tool 
cost to be 
determined 
& budgeted 

Identification & 
implementation of 
financial planning 
and cost control 
tools 

 

        21.3 Establishment of and 
work by a task force on 
multi-year financial 
planning to achieve 
institutional strategic 
outcomes 

FY24   Budget 
neutral 

Development of 
new policies and 
improved planning 
process fort a 
sustained and 
strategic fiscal 
trajectory, 
representing a shift 
from reactive to 
proactive fiscal 
planning 

 

  

  

22 Implement a 
Comprehensive 
Fundraising 
Campaign that 
Supports the 2022-
2027 Strategic Plan 

22.1 Complete Feasibility 
Study with 40-50 major 
donors 

Complet
ed in Fall 
2021 

  Feasibility 
study 
expenses not 
to exceed 
$50,000 
(budgeted 
FY20/FY21) 

Study completed in 
November 2021 
with 45 major 
donors 

 



32 
 

SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
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    22.2 Report analysis & 
discussion with trustees 

Complet
ed in 
January 
& 
February 
2021 

    Jan 2022 Executive 
Committee; Feb 
2022 Full Board 
Meeting  

  

  

    22.3 Set campaign goal and 
have board’s 
endorsement 

Complet
e in 
March 
2022 

    Goal of $112M set 
at the Feb 2022 
Board Meeting  

  

  

    22.4 Build staff and volunteer 
teams for campaign work 

By 
October 
2022 

  Campaign 
cost built as a 
% of funds 
raised; seed 
capital for 
some costs 
are a part of 
the FY22 and 
FY23 budgets 

Complete 
Advancement 
staffing for 
campaign work, 
and establish 
trustees-led 
Campaign 
Committee 

 

  

  

    22.5 Finalize a campaign case 
statement and plan 
based on Strategic Plan 
goals, MICA story, and 
feasibility study 
outcomes 

By 
Decem-
ber 2022 

  Campaign 
cost built as a 
% of funds 
raised 

Campaign case 
statement on 
website 

 

  

  

    22.6 Conduct campaign per 
case statement and plan 

Ongoing 
through 
2027 

  Campaign 
cost built as a 
% of funds 
raised 

Campaign goal 
reached or exceed 
by end of 2027  
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INDICATORS 

I: One-MICA 
Work 
Culture: 
Learning, 
Work 

23 Fulfill the promise of 
evolving Human 
Resources into People, 
Belonging & Culture 

23.1 Identify the purpose, 
goals, and services for 
the new PB&C 

Fall 2022 
- Spring 
2023 

VPPBC TBD: 
Additional 
budget 
beyond FY23 

Documented and 
communicated 
mission, vision, 
values and service 
offerings for the 
MICA 

 

        23.2 Staff Office of PB&C to 
fully support the 
administrative and 
academic enterprise; 
Identify purpose, values 
and services offered 

Fall 2021 
to hire 
partners; 
TBD: will 
add L&D, 
Data 
Analyst 
& 
another 
AA 
support 
person 

  TBD: 
Additional 
budget 
beyond FY23 

MICA community 
will have trust and 
confidence in 
working with PB&C 
staff to address 
recruiting, ER, OD, 
L&D and other 
organizational 
needs, short and 
long term & using 
data 

 

        23.3 Complete 
implementation of the 
Staff Compensation study 
and build a formal 
compensation program 
for staff, students, temps 
and casual employees 

Fall 2022 
and 
ongoing 

  Budget for 
Phase II has 
been 
factored in 
the FY23 
budget; 
ongoing 
planning 
needed to 
support 
annual 
position 
reviews 

A transparent and 
understandable 
compensation 
program guided by 
a compensation 
philosophy and pay 
strategy; all staff 
employees are 
paid competitively 
and within the 
market range for 
the respective 
grade level for 
their positions 
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        23.4 Develop a new 
performance 
management program, 
leading to a pay for 
performance (PFP) 
system 

Fall 2022 
- Fall 
2025; 
PFP: 
Spring 
'26 or '27 

  TBD A process that is 
clearly defined & is 
flexible to 
accommodate 
varying deadlines; 
a form that is easy 
to use, assesses 
institutional 
competencies for 
all, competencies 
by job family & 
documents a plan 
for ongoing 
development; will 
tie pay to 
performance 

 

        23.5 Build internal Learning 
and Development 
Framework & 
Programming  

Begin 
Fall 
2022; 
Pilot in 
Spring/S
ummer 
2023 

  TBD; 
consultant(s) 
will be 
needed 

Philosophy and 
approach to L&D at 
MICA; mandatory 
training for all 
employees on Title 
IX & other 
compliance/risk 
mgmt issues; 
regular offerings 
for PD and career 
advancement.  

 

        23.6 Proactive Employee 
Engagement and 
Retention 

ongoing   TBD Improved 
employee morale 
and job 
satisfaction, more 
data driven 
decisions for 
employee 
programming and 
benefits 
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        23.7 Develop a Labor 
Relations Program to 
support staff, PT faculty 
and potentially FT faculty 
unions 

Begin 
Fall 2022 
and 
ongoing 

  TBD A documented 
philosophy and 
approach to Labor 
Relations mgmt; 
Productive 
relationship with 
SEIU Local 500 & 
the unions at 
MICA; Efficient and 
effective contract 
negotiations with 
each union - initial 
contracts within 1 
yr & renegotiated 
contracts within 6 
months 

 

    24 Research, design, and 
implement a 
transparent and 
coordinated system 
of shared governance 
among 
administration, 
faculty, staff, 
students, and 
trustees, and build 
capacity for cross-
functional work 

24.1 Continue the multi-
constituency SGW work 
that builds on the 
foundation of SGW 1.0 
(2020-2021) and SGW 
2.0 (2021-2022) 

Fall 2022 
or Spring 
2023 
pending 
campus 
readi-
ness 

  Possible 
stipends for 
constituency 
members 

Announcement of 
& invitations to 
SGW 3.0 

 

  

  

    24.2 Design & build of Staff 
Senate pilot 

Fall 2022 
or Spring 
2023 
pending 
staff 
readi-
ness 

  Possible 
consultancy 
or research 
funded from 
restricted 
sources 

Launch of Staff 
Senate pilot in 
2023; broad 
engagement and 
active participation 
of staff 

 



36 
 

SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

    24.3 Evolution of Faculty 
Assembly into Faculty 
Senate per shared 
governance principles 

Fall 2022 
or Spring 
2023 
pending 
faculty 
readi-
ness 

  Possible 
consultancy 
or research 
funded from 
restricted 
sources 

Launch of Faculty 
Senate pilot in 
2023; broad 
engagement and 
active participation 
of faculty 

 

  

  

    24.4 Continued operation of 
and support for SVA as 
student government 

Ongoing   Existing 
budget 

  

 

  

  

    24.5 Evolution of President's 
Council to include 
constituent seats per 
shared governance 
principles  

Fall 2023 
or as 
soon as 
Faculty 
and Staff 
Senate 
pilots are 
in place 

  Possible 
stipends for 
constituency 
members 

Launch of evolved 
President's Council 

 

  

  

    24.6 Board of Trustees 
planning of board 
evolution per shared 
governance principles  

Fall 2022 
- Spring 
2023 

    Launch of evolved 
board engagement 
with campus 
constituencies 

 

  

  

    24.7 Implementation of 
shared governance 
system per SGW planning 
& board endorsement 

By Fall 
2023 

    Coordinated 
system of shared 
governance among 
administration, 
faculty, staff, 
students, and 
trustees 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

    25 Reorganize Academic 
Affairs to create 
more balance in the 
size of and support 
for all campus units, 
and provide 
improved staffing 
and support 
structures, including 
shared labs and other 
learning 
environments 

25.1 Develop a proposed 
plan to "right size" and 
provide support for all 
AA campus units, with 
cost analysis to support 
and inform this work 

AY23-
AY25 

Provost Software to 
assist in 
calculating 
seat costs 
and other 
comparative 
budgetary 
information 

Improved resource 
allocation, saved 
costs 

 

    
 

  25.2 Expand support for 
Fabrication Studios 
integrated education to 
increase access for all 
students from OS, UGS, 
GS 

AY23-
AY25 

  Budget to 
expand staff 
support in 
some areas 
(in place for 
AY23) 

Documentation of 
new shorter form 
learning 
opportunities in 
fabrication spaces 

 

    
 

  25.3 Develop a workflow to 
communicate about new 
and existing programs 
utilizing a variety of data 
and storytelling 
techniques 

AY24-
AY25 

  TBD Market research 
and sales feedback 
are used to identify 
opportunities for 
targeted 
campaigns of 
existing programs 
or to support the 
development of 
new/modified 
program 
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

J:  Institutional 
Infrastructure
: Systems, 
Planning, 
Efficiency 

26 Standardize business 
and data 
management 
processes, policies, 
related procedures of 
core College 
functions, and 
implement project 
management 
practices for major 
College initiatives 

26.1 Identify and prioritize 
key business processes 
that need 
standardization/improv
ement (with input from 
campus stakeholders), 
and prioritize them in 
order of strategic 
importance 

FY23 VPFBS, VPOT Possible 
research & 
tool cost 
funded by 
restricted 
sources, in 
coordination 
with Goal H-
Initiative 20 

Prioritized list of 
key business 
processes that 
need 
standardization/im
provement  

 

    
 

  26.2 Use a project 
management approach 
to build out the data 
management, policies 
and procedures around 
the identified business 
processes, including 
understanding and 
formalizing ownership of 
business processes 

FY23   Possible 
research & 
tool cost 
funded by 
restricted 
sources, in 
coordination 
with Goal H-
Initiative 20 

Planning 
documents for 
business process 
standardization& 
improvement 

 

    
 

  26.3 Implement, document, 
and strengthen 
standardization and 
improvement of each 
identified business 
process in prioritized 
order with associated 
contributors and 
stakeholders 

Begin-
ning 
Summer 
2023 

    Improvement of 
key campus 
business processes 
and accessibility of 
information and 
understanding to 
process users, 
measured by user 
surveys 

 



39 
 

SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

  

  

27 Develop a data-driven 
decision-making and 
outcomes-sharing 
culture and practice 

27.1 Leverage engagement with 
UQ Solutions to build a 
common framework of 
data points and their 
meaning to MICA, and use 
this work to build a MICA 
data-driven model from 
the ground up, embedding 
a shared vocabulary  

From 
2023 to 
2027 
with 
mile-
stones 
TBD 

  Existing 
budget 

Data-informed 
decision-making 
results in more 
cross-campus 
integration, with 
insights to share 
transparently with 
Board and other 
constituencies 

 

K: Campus 
Master 
Planning: 
Adaptability, 
Academic and 
Student 
Support, 
Environment
al 
Sustainability, 
Physical 
Accessibility 

28 Research and establish 
an Institutional 
Sustainability Plan that 
weaves together 
operational, curricular, 
and community goals 
and efforts in 
response to our global 
climate crisis 

28.1 Further the partnership 
with the Sustainability & 
Social Responsibility (SSR) 
group to include 
identifying priorities and a 
shared definition of MICA 
sustainability (beyond just 
physical plant), and build a 
shared agenda as a basis 
to request FY24 funding 
for a one-time 
sustainability audit 

FY23 VPOT Possible 
consultancy 
or research  
funded from 
restricted 
sources 

BoT approval of 
Sustainability Plan 

 

    29 Schedule the 
continued 
implementation of the 
2019 Accessibility 
Report 

29.1 Continue reviewing the 3-5 
year capital investment 
plan to address the 
ongoing implementation 
of the 2019 Accessibility 
Report 

Ongoing   Existing 
budget 

Full 
implementation of 
2019 report 
recommendations   
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SMART* GOALS INITIATIVES MAJOR TASKS TIME-
FRAME 

ACCOUNTABLE 
for GOAL BUDGET SUCCESS 

INDICATORS 

    30 Update and position 
Campus Master Plan 
for a future capital 
campaign 

30.1 Restart planning of 
Campus Master Plan 
update by Building & 
Ground Committee of the 
Board of Trustees, with 
next steps and a phased 
timeline for moving ahead  

Spring or 
Fall 2023 

  Budget 
neutral 

Building & Ground 
Committee 
recommendation-
ion by end of 2023  

  

  

    30.2 Selection (or retention) of 
Campus Master Plan 
consultant  

Per 
B&GC 
timeline 
plan 

  Capital 
budget 
funding 

Engagement of 
Campus Master 
Plan consultant  

 

  

  

    30.3 Campus process for 
Campus Master Plan 
Update, using a project 
management approach to 
identify and engage 
stakeholders, accountable 
partners 

Per 
B&GC 
timeline 
plan 

  Capital 
budget 
funding 

Campus Master 
Plan Report 

 

  

  

    30.4 Set capital campaign goal 
for Campus Master Plan 
update recommendations  

At 
conclu-
sion of 
Campus 
Master 
Plan 
update 

  Budget 
neutral 

Board review & 
endorsement of 
campaign goal 
(part of MICA's 
next fundraising 
campaign) 
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IMPLEMENTATION MATRIX GLOSSARY 
 
The Glossary provides succinct explanations of terms/concepts/institutional terms in the Implementation Matrix that may not be readily 
understood by readers. Where available, information is included for further research. In the interactive format of the Strategic Plan, these 
glossary explanations are embedded in the visual content for easy access. 

 
A 

AA Academic Affairs 

AACF Academic Affairs Committee of the Faculty 

ADS Accessibility & Disability Services / Info here 

AVP Associate Vice President 

AVP EPD Associate Vice President, Educational Planning and Development / Info of current AVP EPD here 

AVP ES  Associate Vice President, Enrollment Services / Info of current AVP ES here 
 
B 

Badging Related to the term of “Micro-credentialing” under “M,” badging represents a way of acknowledging achievements or skill 
acquisition at a more granular level than a college degree. Smaller credential units that can be earned in flexible manners 
continue to gain traction as a way to acknowledge achievement and establish qualifications in various professional fields. Also 
see “Stackable Credentials” under “S.” 

BG&C Building & Grounds Committee of the Board of Trustees 

BoT Board of Trustees / Info of current board members here 
 
C 

Creative Placemaking “Creative placemaking integrates arts, culture, and design activities into efforts that strengthen communities. Creative 
placemaking requires partnership across sectors, deeply engages the community, involves artists, designers and culture 
bearers, and helps to advance local economic, physical, and/or social change, ultimately laying the groundwork for 
systems change.” / Info here 

CSD Center for Social Design / Info here 

C/TIE Center for Teaching Innovation & Exchange / Info here 
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D 

DEIG Diversity, Equity, Inclusion and Globalization are touchstone concepts at MICA, representing a core institutional commitment as 
articulated by the 2018 DEIG Task Force Report / Info here 

 
E 

Experiential Learning Experiential learning is the process of learning by doing. Students engaging in hands-on experiences and reflection are 
better able to connect theories and knowledge learned in the classroom to real-world situations. Art school education 
inherently involves creative hands-on making, though its doing and reflection aspects can be enhanced by field-based 
experiences such as community projects or internships. 

 
F 

Feasibility Study It is a standard practice to conduct a feasibility study to determine whether a large-scale fundraising campaign is viable 
for a nonprofit. Usually, such a study involves a third-party representative interviewing key donors and partners to 
determine their perceptions of the nonprofit, its needs and their readiness to provide support. / A useful article here 

FEC Faculty Executive Committee 

FYE First Year Experience / Info here 
 
G 

GS Graduate Studies / Info here 
 
H   

Holistic Learning Holistic learning represents an approach to teaching where educators seek to address the emotional, social, ethical, and 
academic needs of students.      

 
I 

ILO Institutional Learning Outcomes / Info at this site. 
  
K 

KPI  Key Performance Indicators, a set of quantifiable measures that track the effective work over time for a specific objective. 
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M 

Master Plan A campus master plan is the long-range physical development plan that includes an implementation strategy and is in sync with 
the institutional strategic plan and academic plan / A useful article here 

Micro-Credentialing Related to the term of “Badging” under “B,” micro-credentials are defined as short, stackable courses that learners take 
to develop specific skills in their field; also see “Stackable Credentials” under “S” 

Moody’s MICA has issued investment-grade bonds to finance some of its most significant building projects. The bond interest rates are 
more advantageous (i.e., less costly to MICA) when the bond ratings are better. Fitch and Moody’s are two top credit rating 
agencies that evaluate MICA’s financial conditions annually to determine its bond ratings. / Info re Moody’s Bond Ratings here 

 
O 

OCI Office of Culture and Identity / Info here 

OIE Office of International Education / Info here 

OS Open Studies / Info here 
 
P 

P President / Info of current president here 

PC President’s Council, chaired by the president and consisting of the vice presidents and vice provosts 
PLO Program Learning Outcomes that support the Institutional Learning Outcomes (ILO) / Examples here and here 
 
R 

RCCE Ratcliffe Center for Creative Entrepreneurship / Info of Creative Entrepreneurship at MICA here 

Restorative Justice Framework Restorative justice empowers students to resolve conflicts on their own and in small groups, and it's a growing 
practice in educational environments around the country. The idea is to bring students together in peer-
mediated small groups to talk, ask questions, and air their grievances. 

 
ROI Return on investment 
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S 

Soft Skills Soft skills are non-technical skills that are important for professional and personal success; they include interpersonal 
skills, communication skills, problem solving skills, time management skills, empathy, etc. 

Stackable Credentials The U.S. Department of Labor defines stackable credentials as those that are “part of a sequence of credentials that can 
be accumulated over time and move an individual along a career pathway or up a career ladder”; in general, they allow 
students and professionals to customize a learning experience in building credentials based on interests and needs 

STEAM STEAM is an educational approach that uses Science, Technology, Engineering, the Arts and Mathematics; STEAM adds 
the arts to the more commonly known STEM education 

 
T 

TBD To be determined 
 
U 

UGS Undergraduate Studies / Info here 

UQ Solutions UQ Solutions is an emergent market analyzer tool for colleges and universities to synthesizing complex data 
  In order to align the value they offer with the opportunities that today's students seek 
 
V 

VPA Vice President for Advancement / Info of current vice president here 

VPAF Vice President for Admissions & Financial Aid / Info of current vice president here 

VPFBS Vice President for Finance & Business Services / Info of current vice president here 

VPOT Vice President for Operations & Technology / Info of current vice president here 

VPPBC Vice President for People, Belonging & Culture / Info of current vice president here 

VPSA Vice President for Student Affairs / Info of current vice president here 

VPSC Vice President for Strategic Communications / Info of current vice president here 
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STARDARD WORK PLAN REPORT FOR EACH IMPLEMENTATION MATRIX TASK 

Those who are most responsible for the Major Tasks in the Implementation Matrix (identified as Staff Leads in the Work Plan Report below) are 
required to use this standard template to report out on accomplishments of their respective Tasks. Those who are most responsible for Plan 
Goals (identified as Accountables in the Matrix) will monitor the Work Plan compilation under their respective Goals. These reports inform the 
annual monitoring and assessment of the Plan as a living plan. 
 

Initiative 
 
 

(Initiative per 
Strategic Plan 

2022-2027 
Implementation 

Matrix - 
hyperlinked to the 
final Matrix when 

available)  
 

Task 
 
 

(Task per Strategic 
Plan 2022-2027 
Implementation 

Matrix - 
hyperlinked to the 
final Matrix when 

available)  
 

Activities 
 
 

(Quantifiable 
actions 

needed to 
accomplish 

the task)  
 

Staff 
Lead 

 
(Person 

most 
accounta

ble for 
activity 

completi
on) 

% Staff 
Lead 
Time 

Key Relations 
& Support 

 
(Internal and 

external 
partners who 

provide 
necessary 

knowledge, 
resources 

and/or 
logistical 
support) 

 

Outcomes 
 
 

(Measurable 
conditions 
that will be 

different as a 
result of 

accomplishing 
these 

activities)  
 

Key 
Performance 

Indicators 
(KPIs) 

 
(Metrics used 

to measure 
extent of 

outcomes) 
  

Deliver-
ables 

 
(Products 
& results 
that mark 
progress 
toward 

outcomes) 

Resources 
Needed / 

Requested 
 

(Budget, 
technology, 

training, 
personnel, 

etc.) 

Task 
Dependencies 

 
(Other strategic 

plan tasks or 
initiatives 

connected to 
this one) 

Start 
Activity 
Period 

End 
Activity 
Period 

             

             

             

             

             

 


