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. Shpwloom is a portfolio |
PrOJeCT | uerdesionea forcreatve
o keep their portfolios updated,
Overview

organized, and presentation-
ready.



Creatives shape brands
and experiences every

Why day — yet consistently

struggle to showcase

ThIS their own work

effectively.

Propblem
M a tte rS Portfolios directly impact:

e Hiring processes
e Career mobility
o Confidence during interviews




Problem
Origin

What | observed

o Creatives struggle with resumes, LinkedIn, and portfolio upkeep

_

—— o Updates happen only during job stress

LinkedIn e Results in rushed work and missed opportunities

Networking

Gulidance
N — ]

N - My own experience

Feedback e Last-minute updates
N e Rewriting portfolios for every role

e Emotional resistance to self-promotion




S It

worth
puilding?

Portfolio platforms
experience high churn
because users treat
them as one-time tools.

85% of creatives hadn’t updated their portfolios in
over a year (interviews + surveys).

Outdated portfolios reduce trust and relevance in hiring
processes. (BLOG)



https://www.jubjub.com/blog/what-are-the-typical-problems-small-business-owners-have-with-their-websites

Primary User
Group

Mid-level creative professionals
with 8-15 years.

Why this group?

They have strong portfolios
but limited time. They juggle
Increased responsibilities
and often delay updates,
carrying both emotional and
cognitive load around self-
presentation.



Target
users

SAVAVAVAVAVAYAS
VISUAL DESIGNER PHOTOGRAPHER

COPYWRITER CREATIVE DIRECTOR MOTION DESIGNER ILLUSTRATOR
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Scope & Role




Timeline =

16 weeks prOjeCt Zoom Google Form Dovetail MS Word Figma/Figjam

(Interviews) (Surveys) (Summary) (Notes) (Solution/Design)

Role: Full stack UI/UX Designer

WEEK 1-2 < Problem statement WEEK 5-6 e« Research Analysis WEEK 9 e« Ideation
 Research objectives e Narrowing down problem e Prioritize feature list
e Initial concept
WEEK 3-4 e« User Research WEEK 7-8 e« Journey Mapping
e Desk Research e Persona Development

o Competitive Analysis

WEEK 10-11 < Low-fidelity prototypes WEEK 14 < Usability Testing WEEK 15-16 -« [terations
e Validation of designs e Refinements e Final prototypes
e Presentation and

WEEK 12-13 « High-fidelity prototypes hand-off

e Design System
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Research &
Validation




Research To understand career preparation challenges,
Methods | conducted a multi-method research approach

-

Bh

Desk

Interviews: Surveys: Research:

Reviewed platforms to Explored articles and
4 in-depth 2 surveys understand market community discussions
interviews with: conducted: gaps: on portfolio struggles:
1. Creative Director 1. Screener to identity habits 1. Wix 1. Medium
2. Art Directors i+ EBC PEIRESEmE 2. Webflow 2. Reddit
3. Head of Copy 2. Post-interview survey 3. Behance 3. LinkedIn
4. Hiring Manager to validate insights 4. Framer 4. Google

guantitatively




User
Interviews

“It feels overwhelming to
gather all the material and
design it. Uploading its
easier than anything.”

CREATIVE
DIRECTOR

4 Participants

“For different countries,
they also want to see your
ability to adapt and start
producing work that’s
effective for their market”

ART
DIRECTOR

“Collecting all work is a big
task. Also, packaging is
hard because writers
aren’t designers.”

HEAD
OF COPY

“I don’t focus on resumes
or LinkedIn profiles, | look
at the actual work
showcase that tells me
much more about the
candidate”

HIRING
MANAGER



To validate interview insights in quantifiable data | did the
survey with more participants.

Surveys |

The need to What is

update portfolios stopping them? 47 7%

Lack of time

0O 33.3%
O Emotionally Draining

Participants , 20%

Feels like a task




Observed
Behaviors

When users update portfolios When they have last updated?




Key

Insights

01 02 03 04

Keeping portfolio Skill gaps Emotional load Users want
up-to-date is hard iIncrease effort prevents fast, light-
consistency weight updates
Collecting, organizing, Non-designers struggle Guilt, pressure, and LinkedIn/Instagram
and maintaining with layout. perfectionism cause feels easier — but
projects is Writers struggle with avoidance. lacks professional
overwhelming and visuals. depth.

time-consuming




Competitive | "

© Weakness

Analysis | e oo

Behance

WiX N Webflow

Easy to use, wide High customization, Strong creative
template library, large powerful features, Al community, standardized
market share template generation project layouts

o Generic templates, o Steep learning curve, o Limited customization,

heavy manual uploads requires technical skills not a full portfolio website

Personalized templates for Combine Behance ease

. : Simple, familiar Ul for non- ) :
® creative roles + quicker o PIe, ® with customizable personal

= updates = designers & storytellers = branding
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Defining the
Solution




Stakeholder Needs
& Success Criteria

e Easy, low-effort updates
e Visually polished, flexible presentation
e Reduced emotional and cognitive load

9 Business » Increased engagement beyond initial setup

e Higher retention and subscription value

E ReCTUiterS o Clear storytelling behind work

(Secondary) o Up-to-date, trustworthy portfolios




' Market Gap

What's Working What's Missing Opportunity

e Designed for ongoing creative
updates

e Aliving portfolio that stays
current with minimal manual
effort.

e Easy website creation

0 VEIERIEES S esilig « Easy reorganization as work

evolves

e High re-engagement after
publishing




Problem
Statement

Creative professionals struggle to collect,
design, and maintain their portfolio
websites, leading to guilt, reduced
confidence, and missed professional
opportunities.



Design
Hypothesis

What if creatives had a
o tool that made portfolio
s maintenance continuous
and low-effort?



Rough Sketches
& Thoughts

Design Principles:
e Reduce friction
e Support ongoing updates
e Respect users’ limited time

o Prioritize clarity over
customization




Prioritize
Features

MUST-HAVES SHOULD-HAVES NICE-TO-HAVES

: Personalized auto-generated :
PO || Easy data gathering [ P2 Ntemplates J [ P4 || Analytics
P1 Simple project uploads { P2 N Presenter notes J P5 || Multi-format export

{ P1 Quick rearranging { P3 N Al-assisted writing } [ P5 || Team collaboration

RN J




Technical Feasibility
& Constraints

Built on existing
APls

(Drive, Figma, Dropbox,
Adobe Cloud)

Leveraging existing
integrations rather than
custom infrastructure, which
makes the product feasible to
build and easier to scale.

Al used for
structured
assistance, not
opaque automation

Al supports users by filling
structured fields, but users
stay in control of what gets
published.

Template-based
layouts reduce
engineering
complexity

Templates balance creative
freedom with technical
simplicity, making the system
easier to maintain and scale.

Designed for
scalability and
realistic build
constraints

Every design decision was
made with long-term
scalability and real-world
development constraints in
mind.



User

Onboarding
Flow

Have an

account?

No
G

Email Verifi... [pmed Profile Setup ;

Conflrm Pa...

/ Template 3

Template 2

Template 1

App Suggested
Templates

v Semi-auto Choose an app to

- % . . . . .
Choose a plan I a4 Mode Yes - /> Choose Folder -4 Email authentication IE———f Confirmaton _— Files Imported

Start Edit

selected

Manual Mode,
Auto Mode

General Templates

Vv




User
Flow

New files detected

User 1 - New Files [Permission Given]

Files uploaded in
Start % connecl:oted tolder H Go to app’s dashboard H Review Files H Files added % n

User 2 - New Files [Permission Needed]

ﬁ Files added

Accept
Files uploaded in -
Start % H Go to app’s dashboard % Notification H Pending files —<
- connected folder PP J
Reject




User
Flow

Adding a new project

~ Il — aED

Yes

—
No
>

. . Choose a Add content
- RN R - e — - - <

Back

)

<




Technical
Flow

Generate a template

Prompt template
(Mandatory

User provided additional

instructions +
Provided Template

information

Upload a doc H Extract text
; Extract image
Upload image features
Upload video Extract f.rame
ﬂ% by frame image
feature
Get user profile

Heeﬂ

Aggregator

Reasonlng




Low-fidelity

Onboarding Flow

Wireframes

woi fest?

L
NA

Congratulations

Your profile et up has Dean completa
Wi hove creabed o hermplinte fOr you
i

Round one user testing outcomes:

e Users needed more context before taking action.

e Connecting tools too early created hesitation.

Hrow=s lampleies




Low-fidelity
Wireframes

New files detected

g Dot niam [ ] =
T Poiicdn/Teia " curm
G
- A " s FTREryr O
sim m B E ==& B
1 R ) . e
5 s e - — =
P Sl g, Wark £ [T
o T B - B e
R A M -
= 8=
i T L T S = essasasemsly 000 R
! - ——— i -
PR [rSyre
- i e R fr—
P lded -
e [RE———
i i b
i
- J

Round one user testing outcomes:

o Shonss 8 ciféprest pmplain

Lo @oedonm 0w sl Sl Ooniaclal adpesting aisl
SRl Sl TN P ] [l Sl e 0. S T e TR
Minzal g T nbPiLr Ot siaiis il @ el fand plranainn Cores

o Users liked reduced effort and template suggestions.

e Email-based confirmations felt noisy and unnecessary.
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Sample banner text
goes here!
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Low-fidelity

. Rearrange projects with tags
Wireframes I PTS °

T TR [ sl e S s s o EED |
pPErtizea e ) Alex. M Mead e et
- e e e T Sample banner text
e = S — i ' e
= o= |
y i e e 5 = o [ R e - |
iy :H_m e | e e cro T
Sample banner text
goes here!
Round one user testing outcomes:
o Users found the flexibility useful but felt —
overwhelmed by too many options. ==l
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Highlighted
Features




Connect
Your Folders

Why These
Features

0

Easily pull work from Google Drive,
Figma, Dropbox, Adobe Cloud.

SOLVES:

“| procrastinate because gathering
data is exhausting.”

Showloom

@
C,

Showloom

{x Home

x5 Allsites

Yr My Portfolio =~

/ Editsite
Data
BN Domain & Publishing
[:] Analytics
©® Account N

@ Billing & Plans
|e| Connected Tools
Yc My Portfolio

Y My Portfolio

S Settings -

[ Upgrade ]

Templates

Dashboard

Templates

Dashboard Plans Help

Q_ Search anything [a} A

Dashboard / My Portfolio / Connected tools

Connected Tools

Create Websiti>

Save time — we sync only the folder you choose

&, Google Drive

Auto-sync a Drive

folder. 2
¥ Figma

Import frames and keep S

them updated.

Plans Help

@ Adobe Cloud

Bring in files from 5
Creative Cloud.

22 Dropbox

Sync a Dropbox
folder automatically.

9

Q Search anything

o) A

All Sites / My Portfolio / Data
Your Data

Create Website_)

Your Projects Are Ready

We've imported your files from Google Drive.

Sephora Video Ad

Suggested Tags: ©)

Watch >(_] Print Campaign X

Add +

. w

[
Food App
Suggested Tags: ®
UIuX ><_] i0S App x_]
Add +
\_ 4

Why Connect? b

Auto-import new files from selected
folder

No need to re-upload

Full control over what becomes public

You can pause or disconnect anytime



Why These

Features Projects

0

Reorder projects for different
roles and contexts.

SOLVES:

“| rearrange my portfolio for some
application.”

Tags & Rearranging

X Leave edit mode

Rearrange

Edit Thumbnail
Replace Media
Change Layout

Add Description

Showloom

{i Home

. Your Data
Gxg Allsites

Y% MyPortfolio =~

/ EditSite
[2] Data
BTl Domain & Publishing
[zl Analytics
® Account -~

® silling & Plans

|| Connected Tools

Templates

Suggested Tags:

Dashboard Plans Help

Q, Search anything

)

al A

All Sites / My Portfolio / Data

All New

-

Pending Videos

Photos

Create Websitg

New Project

Sephora Video Ad :

Yr My Portfolio

_Beauty X ] [videoAd X |

Give your projects tags X
to reorder and find them
quickly. Know More

Y¢ My Portfolio Add +
Sn  Settings - Add to website J
§ N
sove ) o) (QEEND
e o e e e s o e e e e 5 e e e e e o B o e P e S N
Alex M. About. Work. Contact.
Home/Work
My Projects
~ Section2 |

Reorder Projects:

Drag or click on tags to change order. You can select multiple tags

Research | | video Ad | [ Print Campaign ) | Ulux ] | Branding |

Find a breakfast place @

Research | Ul/UX | iOS app

Shop with Stride app @

Research | UI/UX | Design System




Why These O Quick Project
Features Addition

Auto-generated layouts
+ content.

SOLVES:

“Updating my portfolio is too time-
consuming.”

-

Add to projeats

Chaoss & layou LihsmgH ats
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pppaElng o fapbore's. Gae-T ord millenn el sodience

P | o O D o] T el BT D T T T A SRR

Progacl Mads AAEE WaD (el ¢

L] oy = ESE Thasmibned 2
Saphora
HEmp Crsy
fffffff el e T o T B D T D] Tl
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by gty o TR ok, e pgreen, ped Fe by Bherhy
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') All Sites / My Portfolio / Edit Mode >
X Leave edit mode save ) (EEEED

Why These | O Presenter e

Work/Sephora
Give overview of campaign

"Sephora wanted a short-form video
for the 2025 Spring Collection —
something fast, premium, and eye-
catching that could stand outin a
crowded beauty feed. The audience

was Gen-Z and millennials, so the
pacing and visual language had to
feel current”

(] )

Regenerate note

Sephora
Beauty in Every Moment

eatures Notes d =

Sephora launched its 2025 Spring Collection and needed a short-form
video ad that could stand out in a saturated beauty content landscape. The
goal was to create a visually striking, fast-paced piece that highlighted the
new products while appealing to Sephora’s Gen-Z and millennial audience.

Built-in storytelling layer for

interviews and reviews. St Beauty in Every Moment

SEERLET] 6 A psinnpime-iawi 4y 103N Yy Cofpr-ww grei rmeckpr g pien | Feers
meben dal 1 ried&l gl md i dwalvicedrdda i led e aw e
gl e, T e e e da il ey Dl Dl el peel P Pl ] D
Firwr Dl il Dt bl L il 0 Ll . ] el el

SOLVES:

N

“| want candidates to explain their
thinking clearly.”

— ELaEmT FEErEE EELE L s

- —— - i = = B il
Wl =

=t = ol ol e
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Designs &
prototypes




Design
System

Primary Gradients Alerts

@ 6% 5 868

Button

< Button 72

Showloom

Button )

An elegant, stencil-inspired typeface to Minimal black and white for clarity, with a subtle purple gradient to add
communicate transparency, trust, and adaptability. personality without competing with user portfolio content. OFE D on ®
Edit Action Special (x4 Ansites -

% My Portfolio
= 2 B &) =) = () ®© > M @ g = oo Y Photography

[1 saved Templates f
s & A 1 U [ <S>+ 4 o] = ® =

® Account -

== Plan & Storage

Material Design icons were used for familiarity and consistency, reducing cognitive load ® Billing & Plans

and avoiding unexpected interactions. || Connected Tools



() New files detected

Your files need attention. Review if youd like to add to your Projects.

@ New files detected

Your files need attention. Review if youd like to add to your Projects.

Assisted Mode

Import & Build
Faster

Your connected tools help
organize your projects.

a Connect your tools
7] Import with permission

a No manual effort

Learn More

y >

Sephora Video Ad

Suggested Tags: ®

Beauty X_J Beauty X_J

Add +

Add to website

All Sites / My Portfolio / Data

€ Your Data

N Y

X
Review Files >
X
Review Files
:: gteﬂ‘:;on. Projects About  Contact

Where /\12T".
Meets Function

DESIGN WITH PURPOSE,
CREATE WITH PASSION

Home Page

Preview

Highlighting your strengths

_

All New Pending Videos

Email/Username

] Default

Email/Username
|' Sample Text

] Active

Q_ Search

. Google Drive

Auto-sync a Drive folder. —

Photos

Create Website )

| Search

Stack Sans Headline

Title

Heading 1
Heading 2
Sub-header
Heading 3

Heading 4



Flow 1 ‘

Prototype Link:
Onboadring

Email/Username

Password

Don't have an account? Sign-up

| ———— M —


https://www.figma.com/proto/sWNo6TI1hF5tHRKfgY0WPD/Capstone-Project?page-id=1726%3A11638&node-id=1726-11640&viewport=-49%2C347%2C0.39&t=lXCEwJ1mScPsfbeB-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=1726%3A11640&show-proto-sidebar=1

Flow 2

Prototype Link:

Create a

website

(N —

Showloom Templates Dashboard Plans Help Q. Search anything Q |

Home All Sites / My Portfolio
< Connected Tools

Create Website
Recent Files

All Sites Three ways to build — choose one.
Yr My Portfolio

¥r Photography

Saved Templates :
N ple T Autofill Mode Beta )

Al-Built
Portfolio

Account " Start from .
— Import & Build
o= Plan & Storage Scratch p

(® Biling & Plans FaSter

Full creative control from We auto-generate your pages

[+ Connected Tools Your connected tools help

layout to styling. from your synced work.

organize your projects.

Settings v/ Customize themes v Get data uploads

{3 General v/ Connect your tools

v | Create layouts v Tool creates case studies
;’ Security & Privacy v Import with permission

) + | Add projects manually v Automatic updates
(¥ Learn v/ No manual effort

Try Now

Learn More Learn More

Learn More



https://www.figma.com/proto/sWNo6TI1hF5tHRKfgY0WPD/Capstone-Project?page-id=1726%3A11638&node-id=2617-12712&viewport=30%2C-197%2C0.21&t=L1YuzTztAYqYdxMf-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=2617%3A12712&show-proto-sidebar=1
https://www.figma.com/proto/sWNo6TI1hF5tHRKfgY0WPD/Capstone-Project?page-id=1726%3A11638&node-id=2617-12712&viewport=30%2C-197%2C0.21&t=L1YuzTztAYqYdxMf-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=2617%3A12712&show-proto-sidebar=1

Flow 3 ‘

Prototype Link:
Adding a
project

N,

Sl.l( }\\Tl{ " )11.1 TEMpae=3 Dashboard Plans Help Q, Search anything Q | A

Home

) <& My Portfolio EditSite )
(O AllSites

My Portfolio X

-~ ® New files detected
Edit Your files need attention. Review if youd like to add to your Projects.

*

Data

Analytics

ﬁ‘
BT Manage Domain
L1

Storage. e——— 60% Remaining
Account

: Where /\12T-
Sett
s Meets Function

Connect a domain:

Make this recommendad domain yours or search for an available one.

alexwork.com . Q, alexportfolioshowloom.site :: Connect
. Preview 4
My Portfolio

Unlock unlimited projects, advanced analytics, and _
: Upgrade Plan
custom domains.



https://www.figma.com/proto/sWNo6TI1hF5tHRKfgY0WPD/Capstone-Project?page-id=1726%3A11638&node-id=2668-6165&viewport=-49%2C347%2C0.39&t=lXCEwJ1mScPsfbeB-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=2668%3A6165&show-proto-sidebar=1
https://www.figma.com/proto/sWNo6TI1hF5tHRKfgY0WPD/Capstone-Project?page-id=1726%3A11638&node-id=2668-6165&viewport=-49%2C347%2C0.39&t=lXCEwJ1mScPsfbeB-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=2668%3A6165&show-proto-sidebar=1

Flow 4 ‘

Prototype Link:
Edit site

(o

Sh( '}“?l{ YOIT1 Templates Dashboard Plans Q Search anything Q |

ﬂ Home All sites { My portfolio f Data
| PrOJeotS Pending Videos Photos Search Project Q,
3 AllSites e

Y My Portfolio All Projects

Edit Site

Data & 3 A ( - _ / :
- . - - e 5 B gk on v 1 >
Domain & Publishing ™

Analytics

Account
{

Billing & Plans o
Sephora video Move with : Find a breakfast
Connected Tools .
Ad confidence place
My Portfolio
: Tags: Tags: Tags:

e ool B s W R L) Youtube Ad ) | Branding ) Research ) [ UI/UX ) | iOS App )

Sa Settings Edit Project Edit Project Edit Project



https://www.figma.com/proto/sWNo6TI1hF5tHRKfgY0WPD/Capstone-Project?page-id=1726%3A11638&node-id=2291-10002&viewport=-49%2C347%2C0.39&t=lXCEwJ1mScPsfbeB-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=2291%3A10002&show-proto-sidebar=1

Alternatlves These explorations helped narrow the scope to solving portfolio
Explored maintenance — not career management as a whole.

Create a Hub / Auto-Updating via

O 1 All-in-One Profile O 2 LinkedIn / Instagram
A single profile containing resume, work history, case Connect social accounts so portfolios update
studies, hobbies, courses — even hiring-manager whenever users post something.

dCCess.

e Too broad in scope
e The output becomes inconsistent

e Overwhelming for users
e Looks unprofessional

e Doesn’t address the core pain of
updating portfolios.

WHY NOT?

.
-
O
Z
p
L
=

e Misaligned with portfolio standards.




Simplified onboarding flow

After

Befo re: Onboarding focused on product value first.
Tool connections were required during onboarding. Connection options moved to “Ways to Use Showloom.”
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& - i P e Reduced anX|ety fvmaciesd e Soratch ::-_EE,:?;:HEUM Portfolio

Why conract your Fiders?

e Increased trust
before permissions

H e e oy
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Adding a new file

Before: After

Email confirmations for file detection. In-app detection with manual project selection.

Shoavloom

L;
=
Four Lha1S

m

Conlirmalion Headed

I m pG Ct: fr My Portishe = Panding Projacts
b ‘e Foind new Sime in 56 Crhes Folder ol conrecied. Seimci Hha ones pouwmni o impes

e More control
e Less clutter
e Clearer ownership




Automation After

Template-based structure with editable fields and Al-
assisted content.

¢  Add o projeats

Chooss & layeulmemplate Projacl Madia

Before:

Unclear how templates and text were generated.

Chooss a Template; ImpCI Ct:

L RO TR e e e s

arShongs 8 ciifteres: Irmpiais

e More transparency
St el e [0 DS P L e (ks i i Sai WhILpua ® Better CO nfidence in

[ T o o
=upealad Tag HasZus el a o Dok el st ol Sl [and prsara . Dbt

anaiorioryua Alyitm & oSS kD PTOGSANN lceara automation
:::-l:::: I::....ul:lla-l::ll.l-l::l;:lu e L IE T R, s O L ° TeC h n ica I testi n g CO nfi rm ed
| strong LLM performance

with videos
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0/
VWhat's next

& learnings




Designing a
mobile app

Resume
Integrations

Export Options

Collaboration
for teams

A mobile app for quicker updates and
easier customization, allowing users to
manage their portfolios on the go.

Create, customize, and update
resumes directly within the platform.

Convert individual case studies into
PDFs.

Convert existing case studies into
presentation-ready PDF formats.

Enable collaboration features that allow
teams to work together on projects and
refine shared portfolio content.



| Learnings

Talk to
people:

Conversations reveal
real problems, new
perspectives, and often
lead to pivoting and
refining the focus.

-

Test
continuously:

Every stage of testing
brings clarity, uncovers
Insights, and improves
the product in
unexpected ways.

Even partial technical
understanding opens
opportunities, inspires
better solutions, and
prevents stagnancy.




Templates Dashboard Plans Help

a seerch anything J E’ A

All Sites / My Portfolio / Data
Your Data Al New

|

Create Website )

Pending Videos Photos

New files detected in your Drive folder. Review what youd like to

add to your Projects.
All Projects Sort by: Recent | Site Status
, (%
Qua

Move with Find a breakfast : Shop with :

confidence place app Stride app

Tags: Tags: Tags:

Stride Video Ad ) urux ) | Native App ) X ) Mobile App)
Edit Project Edit Project \| Edit Project )

. . A J

Review Files




